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FOREWORD

“We need everyone working in the -
campaign to protect the environment.

ROBERT BATEMAN
HONGRARY CHAIRMAN, HARMONY FOUNDATION

3

“Never doubt that a small group of
thoughtful, committed citizens can
change the world. Indeed, it’s the only
thing that ever has.”

MARGARET MEAD
ANTHROPOLOGIST

e are standing on the edge of the future. Behind
us is a world that no longer serves our needs. A
world that we have taken advantage of, often
without realizing or thinking about the conse-
quences of our actions, The land, air, and water—and all
those'who depend upon them—have all been adversely
affected by our damaging behaviours. Follution, over-
consumption and deforestation are only a few of the symp-
toms and causes of our crisis.
Once, few of us realized the environmental impact of
-our lives. Today, we know that our actions can dramarically
affect the world. Together, we are becoming more thought-
ful. We are learning to re-shape our ways and change the-
world, We have made some significant improvements by
recycling glass, paper, metal and plastics; composting aur

organic waste; growing our own vegetables; re-using plastic

containers and envelopes; reducing our use of electricity in
pur homes and offices. :

Despite our good intentions and madest changes in
behaviours, we realize that we have not done enough. We
must adopt more fundamental change. We look behind us
and we see a once pristine world and many of its inhabitants
struggling to survive, Sometimes, we can feel overwhelmed
and uncertain about our ability to change quickly enough to
rescue the Earth from the destrucrive habits of humaniry.

You may be thinking that the situation has deteriorated

toa far, that “susrainability” is a uropian vision. Some
educational materials acknowledge the seriousness of the
situation. but lack the direction and encouragement that is
essential to positive change. Harmony Foundartion's message |
iS t].'l.ﬂt It 15 TE oo EHTE [ocreate a II'."-EHEI mrld—unlesﬁ we
are unwilling to try. Our personal actions are important,
indeed essential, but for comprehensive change, we need to
re-evaluate our communities, our goals, and our visions of the
future and how to get there. Discovering Your Community
will help guide you and your community successfully towards
a future that can meet the needs of our generation and those
to come. .

Discovering Your Community is a helpful tool to guide
vou through the process of developing a sustainable commu-
nity plan that involves all sectors of your community.in a
cooperative process. [t was developed and tested as a part of
Nelsan, British Columbia’s successful creation of such a plan.
The workbook is a comprehensive, practical and eagy-to-use
resource that will help you and your community members
develop a successful plan based on your community's realities
and needs. We all want to-take positive actions that are
going to crearte a sustainable future. This workbook will make
your pracess less a leap of faith and more of & movemerit to

|H

well-planned and effective action.

Standing on the edge _ut' thie future, we can see before us
a world of possibilities. A world of cooperation that benefits
ourselves,-our communities, Earth and all her inhabitants. A
world of small groups of thoughtful and committed citizens
who have worked side by side to create a sustainable future
for themselves and the generations to come. Together, they
have assessed what makes up their communities, re-examined
their values and goals, developed a vision of what kind of
community they want tolive in, created a plan of action to
achieve it and acted upon their good intentions. In the
pricess, they discovered their community.

By entering into the process that the workbook
facilitates, you are becoming a part of that communiry of
citizens, the visionaries of the future, who are making
sustainahility & reality by the actions they are taking today.
Congrarularions on your decision to join the campaign ro
protect the environment and pood luck as you take your first
steps into a promising future.

HARMONY FOUNDATION OF CANADA

AUGUST 1994
HARMONY FOUMBDATION




1 + - w L o : . - i
- . ' v i ' .
. ¥ A h = 2 ! . B et
B i % - ) B r T Y -fl ¥
e _ i e |
. e L i g N * . i
I 1l . - = = i e
i = ..,.. L y i)
Fl ] . e 9 s
‘| = . ; P, | - M th
Tr . £ ~ b
iy Yo iy i . = L A - LA - -
: \ i -
£ 3 g A ] g
= T e - =
= i . = - L
e X = . % I A F ] 15 _ i .
1 1 8 ] . Ly
3 3 - I A Ve
. o . e 3 . . ] K o = e
T [ : ] - E i . 7o [a . 3 i 2
- ..x. i - 7 . 4 L . L
J r e .
1 i ¥ " f i
I = H . - 3 r o i 4 '
N - & B L A - ¥ - . u 2
! ‘ - .|..1 - 1§ 4 B
- i - . Y : il { -
2 L _ : . . " . #
z il i - L i
h . % 5 4 s e \
L] - | 1 * Lt
| = o : A , : ¢
- } - ‘ = X 4 L
ﬂn. 'l To ;
1 ! - X : e 1 i i 1
T = iy ¥ Ly : ulf B CHEE
H = Rk X i
e - Ty ' ’ AT
14 P 3 = - v " . |
ity - ! = i I T = | LY LS . y - .
o 1 g i i i I il * = =
W . g . . .
. o ..... r 2
o ......., i = -
a—y o r
i i )\ L't
= .. !
i CY N 1Y 3 x -
2T -
A Ay ;
. ;
o 1 - e B
- T . = 1)
. S ¥ ] A T, -
¥ : : 2 . .
' = I : . i
A X i Wk i . ) s . r
< B = hl "
e . v o AL}
C - - = ; { ./-..l
_ i 1 =
- '§ L :
< ; N 1] B Ay 3
Ly o E f . '
3 1 o e ER L H 4
. 2 & x| ; : = : : k
- ! . | ) =
. - Lt o . N
=l j Co ; N 3 :
mri -
= i 3
T . =’ . g - = i
o ¢ il S ; i = F
. i L - )
E ' fr i )
[ ' y ) pt ]
y ; t s - X T 2 s :




INTRODUCTION
TO SUSTAINABLE
COMMUNITIES

development requires a
- profound shift in how

we see nature and

5! ”Ecnlﬂglcﬂﬂy sustainable

Sustainability

nsustainability is endemic to western industrial

experience our
relationship with the
rest of life on the planet.”

society. It has become a way of life. Our economic
maodels, political machinery, culture, education—

" indeed, our very world view—is founded upon
dangerous beliefs that repard humans as \EI‘I"lmIE and superior
toy thie rest of life on the planer.

Development in the face of this denial of our interde-
pendence has caised serious problems. Imbalance has mani-
fested in the form of thousands of lakes and millions of trees
dying from acidification; massive global deforestation; rapid
desertification; staggering loss of species, gene pools and
habitar; loss of soils; toxicity of land, air, oceans and lakes;
ozone depletion; and an increasing preponderance of green-
house gasses leading to pﬂtﬂl‘tﬂal]f drastic climatological
change. Social manifestations include rising population,
poverty, disease, malnutrition and homelessness. The main-
stream industrial perspective that regards humanirty as
separate from nature and sees nature purely as a backdrop for
human affairs—as an object for human economic exploita-
tion—has clearly demonstrated its inability to meet both
human and non-human needs.

We need to rethink our social, political, economic and
education goals and practices and make sure they are envi-
ronmentally sound. We can no longer continue to grow in

A sustoinable community plan is being
developed by the residents of Nelson, British
Columbia to deal with current and future issues ond
gouls. A base study conducted in 1993 produced o
report choracterizing the community, ifs issues,
opinions and prospects, from the point of view of
ifs citizens.

The study of Nelson os o model sustainable
community—an “ECOmmunity“—uwos organized by
the Harmony Foundation on contract with Health and
Welfare Conada through ifs Healthy Environment
Program which funded the project. This financing
allowed the hiring of The Johnson Group to condudt
the study. A donation from the John Labat! Foundo-
fion paid for summer students to assist in the
communily survey and its compilation.

The City of Nelson and the Nelson ond Area
Economic Development Commission pledged its full
support ond provided office spoce for the project
staff, o meeting room for the Joint Advisory Commil-
tee and assistance with telephone, fox and copying
sgrvices.

The sutcess of the project was, in part, due fo the
materials and process outlined in this workbook.
Nelson's steps, successes and lessons ore referenced
here fo provide o concrete exomple for others
interested in initiating o similar program. Other
sustainahility planning projects undertaken in Conado

are olso highlighted o serve as examples.

' THE NE-L SON
ECOMMUNITY PRO]ELW
|
|
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our present manmer withoar threatening the health of the
entire ecosphere. Given applications of current technology,
it would take rwo planet Earths in constant eultivation to
bring the rest of the world up to the western standard of
living. The biosphere cannot even sustain existing levels,
whire one species—the human species—appropriates 40
percent of the “net primary productivity of photdsynthesis',”
the only real form of production in the biosphere.

Choosing sustuinabilit}

Good examples in western Canada of unsustainable commu-
nities ate thie *hoom and bust” ghost towns left behind by the
Gold Rush. Dependent entirely on one respurce, without
long-term thought or planning, these hastily-buile communi-
ties could not survive the loss of their orie raison d'étre.

A History OF
UNSUSTAINABILITY

Qur current world view and development
practices are founded in the Seientific Revolution.
Matter wos believed 1o be based on separate ittle
enlities, bouncing around, compefing for spoce.
Darwin extended these ideas to the biological world.
Competition, survival of the fittest and individualism
were foken up by the philosophers of the enlighten-

ment and put into social practice ond economic

strategies for industrial development. Such qualities

do exist in nature, buf science foduy is finding
somelhing more fundomentol: matter is bosed on
relationships of probability patterns and flows of
energy. Noture is not o machine reducible to
independent mechonical components; it is a vostly
complex system of intricate interdependent wholes
which compete, co-operate and synergize info living
systems, which ogain form even larger, more

complex systems. We ore o part of that ecosyslem.

HARMOMY FOUNDATION

Unfortunately, we don’t have to look to the distant past
to find other examples of unsustainability. Today, many
towns are faltering as important industries close down and
businesses move to more lucrative or less restrictive loca-
tions. Others are suffering from pollution which has made
their water unfit to drink and toxified their soil. On Canada's
east coast, centuries-old fishing towns are being decimated by
declining fish stocks. Ar thie samé time, many of our farm
communities are turning to dust. Our inner-city neighbour-
hoods are faring no better; they ate being ravaged from
within by the damaging effects of alienation, poverty; hunger
and violence. -

Is this process the inevitable price of progress and
change, or is it avoidable through long-term planning for
sustainabilicy!

Turning the tide: making
necessary changes

Scientific research and public policy development need ro
be guided by a larger, more holistic understandinig of life.
Ecologically sustainable development requires a profound

shift in how we see nature and experience our relationship

with the rest of life on the planet. This is why so many
people are taking steps in their personal lives to create
sustainable communities.

The issue of sustainability on a global scale came to
mass public attention in 1987 when the United Narions
Commission on Environment and Development published
its ground-breaking report, Our Common Future (The
Brundtland Report). Sustainable development was defined
as, "the ability of present generations to meet thelr needs
without compromising the needs of future generations.”
More importantly however, the report made the connection
berween social deteroration, environmental degradation and
economic decline. .

Under the axiom of “think globally, act locally,” the-
concept of sustainable community has been gathering
momentum across Canadd, An increasing number of towns
and cities are beginning to view their future with a more
enlightened eye—one which looks not only at economic
growth but at environmental and social “quality.” For true
and lasting sustainability, environmental and social issues
must be the basis of the community planning process.

Cammun}ry

_ Cormmunity is more than where we live. It is more than

people. Community is all encompassing: people, their




cultural and social artitudes and activities, the land, water,
air and all resident species. More specifically, community is
about relationships, the'interactions between and amongst
all of these entities. We need to grasp this special way of
thinking about 4 community to ensure the an-going health
and prosperity of all the life which Tives therein:

Working toward the poal of sustainability entails a
thorough examination of the community—analyzing its
hopes, fears, strengths, weaknesses and uniqueness—so that
a balance can be achieved to ensure the community's on-
going health and progpenity. If ecological sustainability is
going to be meaningful, materially and otherwise, a compre-
hensive examination must form the basis of the process.

" This workbaok is designed to help you in that
examination. :

Getting to sustainability

The bottom line of sustainability is the cmtugicai carrying’
capacity-of the local and global system. The nexe poing, from
the “social” perspective, relates to political will and the
concept of equity. People must be a central part of the
process. Ecological sustainability will becdme political reality
when people understand and desire it, as indivjduals and
collectively. Ecological sustainahility is a personal as well as
global issue. Sustainability of one community, human or
othier entity, cannor be gained at the expense of another.
Equity, therefore, figures prominently in the equation.
Carrying capacity, or some similar concept, must form the
foundarion for any vision of sustainability and process for its
implementation in the field.

The manner in which we work together, is also critical:
sustainability must come from processes that are sustainable
and be based on principles of equity. It depends on a positive
and cooperative approach. The ends are the means.

This workbook is meant to help you understand the
society, the environment, activities, poals and the peaple
that make up your community.

Planning for sustainability is neither boring nor
repetitive: It has all the carmarks of an exciting journey—a
journey through change, opportunity and achievement. It is
a constructive challenge'to conventional wisdom and the
status quo. It begins with small steps which grow larger and.
more frequent as you gain confidence and direction.

Sustainability planning Is mare than implementing an
economic development plan, cleaning up a river, providing
recreational opportunities for seniors or armanging events to
celebrate local history. Every aspect of communiry life is
measured against the bottom line: living within the limits of

the environment which supports us. This requires more than
EGﬁmEEi.I: or l‘:)ken E-E'HT.UTE‘H.' Lhﬂ PHK:E.‘;.S you use "ﬂr"i.]i dEL't:r"
miﬂE "l‘r'hETE YN ATE NOW, Whefﬂ you want bt ':|I'|.'ij hl’]“’ you
plan to get there.

Ini the book No Place Like Home: Building Sustainable
Communities; author Marcia Nozick idenrifies five interre-
lated components-which provide a framework of action for
developing sustainable communities:

B Working toward self-reliance:

A self-reliant economy tries to generate and retain new
wealth for.a community by stretching human and

- physical resources and putting them to productive use.
We can create new industries designed to serve local
markets, a5 opposed to simultaneously allowing the

+ export of valuable resources while impotting other goods
which drain away capital. The idea is to keep dollars
circulating as'much as possible among members of a
community by pursuing an economic strategy based on
|[]-C':I|. PFFJdl]Ci'iiJH using ]{]L'Eil TESOUrCes o TI-'IE‘E.'.I: EI;}II'_H.] I‘.lE_E[J.S

rather than through externally controlled corporations.

M Harmonizing with nature:

All things, from the individual to the community to the
region and outward, are interconneceéd: every hunjan
activity impacts on other social and natural systems in
the world. Locally-based development, which is
responsive to community needs, must be planned to fit
harmoniously within the greater ecosystem. The
emphasis needs to be on building partnerships and
connections between the various parts which make up a

“ENVIRONMENT”

Most of us have been taught that humans live
separate from and above the natural world. This
is untrue; we are oll part of “the environment”,

a larger living system within which we live in
interdependence with countless other species and

life processes in a state of inherent dependence on

the healthy functioning of the whole.

HARMOMY FOUMDATION
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healthy, diverse community and on linking communities
within the surrounding regions. ;

B Attaining community control:

The future well-being of a community depends on its
ability to decide how capital will be invested and local
resources developed. To increase the community's
decision-making powers, there needs to be a shift of
POWEr FFI'.'.II'D HI.'I-'V'E]T[TEIEﬂt h'.'LEl'L"dLl':rdC'lr' 1] HFJF.HI'C'U[S
management, from outside ownership and control of
capital to local control and ownership and from
hierarchical to nen-hierarchical decision-making
structures. These changes will encourage broad
participation in the development process. E'_fnmmunit'!.r
power is structurally different than top-down power. lts
strength lies in sharing power among as broad a
membership as possible, through the building of
coalitions, networks and partnerships.

Meeting individual needs:

People are & commiunity’s mest valuable resource.
Development must, therefore, be geared to meeting our
material needs of security and sustenance (food, housing,
safety) and our non-material needs of self-dignity,
personal empowerment and community belonging,

M Building a community’s culture:

L-jE"p"L‘!".]]"lﬂ'lﬂl'lt Sl'l.l.'.ll.lll.'.l EMErge ds dn exXpression of a

community's diverse culture and history, as opposed to a

uniform development based on externally defined norms.
Culture is the spirit and binding force which keeps
people together. A community’s culture is shaped by its
111\“.'.![ [Tﬂdlti.l'.'ln'_‘] ':Il'l.d environment: ﬂ'll.: Wy i'll_‘{]]_:l]f CXPIESS

[]'I.L!mSE]\."EH Iy art; thE gE(]gTi!]'lhi:C Eﬂ]‘LdE'EﬁFIE, Ehi!TE‘d

HEALTHY COMMUNITY

An ecological concept of “health” connects the
health of individuals and communities with the

health of the ecosystem. A healthy community is

made of healthy members. In turn, how can the

members of o community be well when their very

life suppari—Tforests, water, soil—is ill?

experiences of the past, and people’s dreams and hopes
for & future, These irems should be nurtured by
development, not "manufactured” by it.

The problems confronting our communities can seem
daunting and monumental but they are solvable—if we
apply our talents, dreams and energies to the task. Most
importantly, if we work together, leamn abour where we
live, defin® and discuss the problems and solurions, and
cooperatively make a future plan with our co-citizens, we
can heal our cities and towns.

Discovering Your Community will help you achieve
those goals by showing you how to gather the vital informa-
tion you need to arganize for positive change, Apreeingon a
sustainability plan will be empowering to you and your
community. The most important step is to begin, to make a
commitment. You may just find that the very act of discover-
ing your community and cthe people in it goes a long way to
restoring your special place to health and happiness.

FOOTNOTES

[.. Primary Productivity of Photosynthesis. An address by
De. William Rees and Machias Wackemagle, Vancouver:
Universicy of British Columbia, 1992,

HARMOMNY FOUNDATION
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" HOW TO
USE THIS
~ WORKBOOK

™

“Discovering Your

Community offers
guidance to those

interested in moving

their community along -
the path to “sustainability.” |
' |

he main focus of Discovering Your, Community is
gatherinig information, an ongoing process which is

a2

most effective when its poals and procedures are

clear. In Sections 5 and 6, you will discover that
profiling your community is 3 vital step. Without a thorough
inventory of what and who makes up your community,
what's been accomplished, and the problems and various
views ot solutions and future options, your group may not
have the necessary information critical to developing a
comprehensive and successful sustainability plan. -

The COMMUNITY PROFILE WORKSHEETS

(Secrion6) are indispensable toals to help your team
research and catalogue essential information for sustain-
ability planning. The topics disted in each section will help

YOUT Tedim .‘LC*I_‘I'.L']'I. b '|'.1]'1.'|+-i.].|: L"f your community '-.i]'"'lnj ILS I.L."l:i"l!
ecology, and search out contacts, community leaders;

tunding sources, habitat, intact ecosystems, social programs;

economic indicators, eec. |

Discovering Your Community also contains a conipre-
hensive appendix and kibliography to assist you in your
research and self-education.

The Discovering Your Community workbook briefly
cavers the stepis involved in the process: from ’r'['.-lrming a

working group to evaluating the program's success. To avoid

duplication of relared publicarions, a résource list containing

HARMOMNY. FOUMNDATION

TAILORING
THE WORKBOOK
To You

The workbook is laid out for flexibility. Feel
free 1o use it and set it up in o way that will work best
for you. Photocopy worksheets for your use. Set up
sections of the workbook in o looseleaf binder 10

which you con add reports and press clippings,

updated information and so on, (Please refer fo

the inside cover for photocopying and copyright

restrictions first).

information covering the topics in greater detail can be
found at the end of pertinent chapters.

A brief overview

GETTING ORGANIZED covers preliminary steps to planning,
Pracess is critical for group and individual vitality. Decide
how this can work in your community by h;uaching the
subject with like-minded people, assessing what you need in
order o get started and using your knowledge of where you
live. I :

BUILDING A TEAM covers steps for creating awareness,
gathering support from within the community and building a
co-operative and committed team of people fram various
backgrounds:

GATHERING THE INFORMATION and ANALYZING THE
INFORMATION lists what information to collect and how to
analyze the data to identify the challenges and opportunities

facing your coinmunity.

The final three chapters—REPORTING BACK, MOVING TO
ACTION and EVALUATION—briefly discuss ways to report the
team's findings to the community, move the group to action
and stress the importance of evaluating your community'’s
progress. .

Discovering Your Community doesn't caver everything;
it isn't meant to. Each community is different: participarion




rates, issues, problems and solutions will be as diverseasour " |  such a process within our communities. It assumes that
communities and members. ']:'-he werkbook is an aid to readers are familiar with some of the issues and have decided
collecting and Evaiuating information about your community to become actively invalved in mapping out a sustainable
which will help you to map out a successful strategy. It future for their community.
pinpoints areas of inquiry that are essential and suggests ways In other words, Discovering Your Community is a tool
to communicate with your community. | for the development of a plan, one to get you thinking and
Discovering Your Cufﬁmun.itj it not a book of ready- Your creative juices ﬂ.mﬁng. Even more importantly, it's a
made solutions nor a thesis on sustainability. It is not meant tool that can move your group from words to action.

“to promote the philosophy of why we should be undertaking

NOTES

HARMONY FOUNDATIOM



GETTING
ORGANIZED

realistic goals,
setting practical
objectives at

the beginning is

extremely important.”

he first step on the road to guiding your community

effectively into the next century is to understand the

philosophy of sustainable communities and how to

get people involved, The resources listed in this
workbook can help you educate yourself.

Hold a meeting or informal get-together to brainstorm
how to achieve sustainability in your community through
cooperation. Dliscuss what you have leamed from your
research with orhers in your community (friends, neighbours,
work colleagues, dedicated community leaders, etc.) and with

organizations. Get them involved, inwvite their comments.

ASK YOURSELVES:

B s anyone ar any group already working on this process in
your community! Rather than duplicating efforts, why
not join together!

B Who are the reputable, knowledgeable and experienced
people you can invite to get involved!

B Whar are some examples of sustainability in your
communiry!

What kind of activities are clearly not sustainable?

How mijght a sustainability planning process work in your
communicy! ;

B Where might resistance to the idea come from and how
can it be overcome!

B Where might support for such a process come from dand

HARMONY FOUMNDATION

what kind of help can be expected from those sectors,
groups or individuals!

B What kinds of visions or dreams do people have for their
community and their personal lives that are based on
sustainable ideas?

Answering these very fundamental questions may be
difficult and requires time, bur it’s wise to spend the energy
now and have a clearer idea of the needs and points of view
before going any further. Clear goals and plans are essential
1O YOUr SUCCESS.

W-HERE WE FIT
IN THE
BIG PICTURE

Ecological sustainability is fundomentally an
issue of perspective: how we understand and
experience our relationship with noture.
A sustainable living perspective means
recognizing the planetary biosphere s a living
system with its own purpose and an “a-priori” right
fo exist, independent of the needs of any one species. |
Humans are o part of that whole and live in
interdependence with oll other species and life
PrOCEsses.

From this perspective, we accep! the healthy

functioning of the system as a whole as our primary

goal and the attainment of this goal is the fundamen-

tal organizing principal for our octions. This outlook |
requires us fo reploce our sense of separateness from |
the rest of nature wilh o new beginning: fo live from
o sense of personal connectedness with the planet os

o whole.




Organizing resources and
available key people

It is important to give thought to the project’s present and
future needs—hoth physical and financial. Most projects
require some funding and the assistance of specialists.
Advance planning can help avoid problems. For example,
although your team will be made up primarily of volunteers,
you may eventually need paid staff ro keep the project
running smoathly. Where will you find suitable candidates
and funds! '
In addition, there are the everyday operating costs to
consider;: '
B Will your team meer in a home; or is office space.
required!
B Who will cover the furnirure, phone, fax, stationary,
publishing expenses etcl |
B Do you have access to a computer and skilled volunteers?
B Will you need to rent a hall for large public meetings!

B What kind of promotional or publicity materials will you
need!

B When spons-a:br.ing community events what food,
refreshments and supplies will you require?

You may be able to cover many expenses through
donations, but "resources” means more than simply
fundraising and expenses. “Resources” includes the skills of
talented, reliable and knowledgeable people for specific
needs. You'll find that your greatest resource is the people. In
all resource areas—funding, equipment, people, etc.—
identifying what your group can expect to obtain in the

above terms will help you be realistic when setting your
goals,

"“Resource-building” should be assigned to several team
members. To help them collect the information needed, use
the worksheet entitled “"Community Bank."

. L3 kd L
Being realistic
In order to reach realistic goals, setting practical objectives
at the beginning is extremely important. Although you may
have dreams of transforming your community into an
“Ecotopia”, there are real and tangible essential steps to take

‘along the way, Therefore, take this project on one step at a

time and accept the fact that you won't be able to change
your entire community over night. By working carefully and

cooperatively however, you can create positive chanpe,

PLAN
CAREFULLY

Far oo many worthwhile programs foil becouse
of an inodequote amount of initial planning. Taking

the necessary fime now to plon ahead will help move

your community further ond more effectively along

the trail to sustainability.

NOTES
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'BUILDING
A TEAM
I "’%‘\ “A healthy group can be

a source of support,

stability, and

meaning that
enables people to

achieve tremendous -
fulfillment and results.”

nce you have identified and assembled a core group of
individuals interested in applving the concepts of

— sustainable community, it is time to bring the idea to
the community-at-large. The objective is to inform

the public and add other valuable participants to the process.

Process

For people to work together sustainably over time, it is
essential to creare a context which supports individuals and
the group.. This is one of the most critical aspects of the
whole project: how to get there is where you are going. The
means are the ends. Unfortunarely, most of what peoplé
know about working in groups is largely top down decision
making. Even though many are dissatisfied with this, we
don't seem to have a lot of examples of shared responsibility
and decision making structures and even less experience of
them to draw from. A mare shared leadership, however,
requires more shared responsibility,

Differing opinions and communication problems will
pceur. How we deal with this is important. The process needs
to support the group; individuals get their rieeds mer and the
overall goals are obtained in a healthy manner, How can we
deal with conflict and healing in our community if we are
unable to address this within the smaller group!

Herein lies the shadow of community and group work—
and the magic. Even in-the face of great adversity, a healthy
group or commuriity can be a source of support, stability
and purpose that enables people to achieve tremendous
fulfillment and results. In the end, ;_n'l:)LI may find thar the
HARMOMY FOUNDATIOMN

COMMUNICATING:
THE TALKING CIRCLE

The talking circle is one form of opening
communication in a group. It is a time-tested
technique for discussing and resolving issues . The
circle freats people equally and it is a ploce where
interruptions will not oceur.

Facilitate by starfing the session with a brief
activity that brings the aroup fogether and sets an
appropriate fone or intention. The group chooses
an object thot will be held by the one whose tum

it is 1o speak. The practice is that everyone in the

circle listens and is respectful while the speaker
shares. What occurs in the circle is only between
those who took part. At the end, there should be
an appropriate closing, one that brings the process
full circle.

There are many other good choices. Seek out
communication processes that are comfortable for
EVETYONE i your group.

geeatest accomplishment was not just what you achieved but
also how you achieved it.

Creating awareness

Awareness and active support for sustainability within your
community is essential—with i, your efforts are more likely
to succeed. How do you accomplish that and where is the
best place to start! There are a number of effective ways.

Publish a brochure with basic, positive information,
your contacts arid their phone numbers. The slant should be
abour sustainable community planning. Invite public input.

Another way is to participate in established community
events which will allow you to present your goals and
activities to as many community members as possible. A
E':ﬂ'ri.tagt d'.t}', agr:cu]tunll f':'l‘i'l', nature WE!LC or G['he'l' event
may be a good opportunity.

Use the media. Get your local newspaper editor to help.




A series of articles and a few supportive editorials can give
your program legitimacy and a high community profile
thereby attracting others to get involved. In addition, the

. planning process will go on for six months or more and so
the public needs to be involved and educated in order to
maintain interest and support. Get coverage.

Arrange air time through a local radio starion walk show.
This will highlight your project and provide a variety of
opinions on various community-related topics. It can also
help solicit talented people or available resources,

Lacal cable television can be another valuable tool.
Check to see who has programs that would be interested in
profiling your group or interviewing representatives.

Develop a slide or video show and/or a short presenta-
tion for delivery in schools, community centres, retirement
homes, ete. It should be an introduction to the issue with
information on local process and how to participate, Hand
out your brochure at this and all other events. Be open to
new ideas. ' .

Once you've chosen the event or publicizing method
and how you are going to participate in it, decide on the best
way to explain it to everyone. The presentation should
interest people, rather than discourage or confuse them, so
keep your message simple. Explain what a sustainable
community is, how people can be involved and where the
process can lead. The objecrive is to build support for the
process and motivate people with a broad range of interests
and influence to join your team. Make it sound exciting
because it is exciting. Your overall concern is to generate a
positive process from the start.

Make your message topical by bringing in a ﬁ:w local
issues: For example, if your community has started to rally
around a pressing problem-—such as the pollution of a local
river. Use the topic to explain how the fouling of the river
was an example of unsustainable planning. Then, outline
alternative actions or planning that could have prevented
the problem and provide solutions for today. ;

While it may be helpful to point out an unsustainable
problem or two, stress the positive results a cooperative
sustainable project can achieve. Dwelling on past mistakes
may alienate those you'need on your side. Look to the future.

Recruiting team members

A successful team is created when you draw on the interests,
tatents and commitment of many different community
metnbers. Ideally, you will want people who are willing and
able to see the process through from planning to execution.
Some members, however, may want to contribute their time

and skills only ar particular stages of the process. That is
perfectly acceptable. Consider them to be consultants in
their particular field of expertise and call upon them as
necessary. [t's important that people contribute where they
are most useful and that they feel good about their contribu-
tion. Try to balance your team with members from diverse
backgrounds to better reflect the community as a whole.

You want to recruit civic-minded “movers and shakers”
who are already involved in community activities. Attend
different local meetings and publicize the project through the
media to ateract porential team members, '

Senior citizens are your mirror of years gone by and they
may help pinpoint where your community got off track, Be
sure to include them in your group. They can remember a
time when meadows and forests stood where buildings are
now and when living in a community meant more than
signing an apartment lease. They also may have vast experi-
ence and knowledge about local habitar and natural and
culrural history:

If seniors are the mirrors reflecting your community's
past, then youth are the binoculass to help you look forward.
The on-going health and vitality of a community depends in

 large part on young people staying where they live. Including

themn on the team helps you incorporate their needs into
your long-term plan and may even influence them to stay.

* When you have youth, the elderly and people of ages in

between working together, real community is represented.
It is equally important to include members of environ-

mental, social, economic, First Nations and other groups

whose experience can be helpful. Different views create a
comprehensive community perspective and can be a valuable
component to the pracess and help each understand the
others.

Even in a small community, you will never getr evervone
involved and low turnouts to meetings can be disappointing.
Dion't get discouraged if that happens. Instead, focus on the
members you have been able to mobilize and scale your
expectations and efforts to a reasonable size. As you achieve
results others will join in:

Facing challenges

Every community planning program—whether environmen-
tal, social or economic—has challenges to face. You may
experience feelings of alienation, indifference, language and
culrural divisions, and issues which already polarize the
community. These are natural problems. Community-
building, helping people find common ground, s an impor-

tant step to overcoming them.
HARMONY FOUNDATION
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Remember that the purpase of the planning process is
not to develop a list of demands to dump on yeur local

* government, Instead, it is to get the people ‘of the communiry - |

together to learn about each other, identify challenges and
opportunities, and cooperatively ensure that principles of
sustainability are embodied in decision-making in the
COMMURCY.

Organizing the team

A formal structure—complete with terms of reference, chair,
recording secretary, minutes, etc.—makes the task of ream
organizing easier. Establish a meeting schedule (perhaps once
every two weeks or once a month) to allow people to plan in
advance. Decide now what will be expected from different
individuals and how decisions will be made by the group.

This will help avoid task and time problems later. It may be
worthwhile to include a short check-in at the beginning of
meetings and a full-scale discussion process every few meetings
to prevent communication breakdown or polarities.

Estimate the optimum size of your team: too small and
you will be over-loaded, too lnrgu and it will become unwieldy.
Common sense-dictates thar the larger your community, the
larger your team should be to better reflect different commu-
nity concerns. If you are fortunate enough to draw large
numbers of people who want to be team members, consider
electing a steering group—or stewardship committee—of 12
to 15 people and arganizing working groups or committees for
specific functions.

L] L] Y SRSy ¥
Assigning responsibilities
Clearly outline the terms of reference for your team. Make
team members aware of what they can do on their own and
what decisions must be taken by the group as a whole. Know-
ing what is expected of them will help team members in
making a commitment of their time, resources and support.
Make sure thar assipned rasks fall within the capabilities of the
person chosen for the job, Job sharing and changing jobs can
add flexibility and success to the work.

A key assienment is that of spokesperson for the group.
This is your face to the public. Be sure that the person you
selecr is knowledgeable, well-spoken, non-aggressive and will
represent the group’s ideas and opinions—not their own—in
public,

An alternative

It is important to be open and flexible to the process. Some

HARMOMNY FOUNDATIOMN

ORGANIZING THE
NELSON ECOMMUNITY
PROJECT

The Joint Advisory Committee (JAC) was the main
body of advice, support, information and balance for
the project. Initially, the JAC wos to consist of o small

group of odvisors; however, in order o give o fair and
balanced representation of the community, it wos
expanded.

Thirtean community members volunteered lo serve
on the JAC, representing o balance of expertise and/or
active interest in the economy, the environment, and
health and social issues. Volunteers came from the City
of Nelson, the Nelson and Aren Economic Development
Commission, local business, land-use planning, health
and environment groups, social programming, arts and
culture, notural resources, forestry, ond youth and
seniors groups.

The JAC met every Iwo weeks fo advise the project
staff on all aspects of the project, including the initial
ist of community stakeholders to be interviewed in
depth. JAC members contributed suggestions for
refinements in the survey design process, vetted
the format, provided o compuler survey program
(SURVEY IT1), contacied polling experts for advice and
gven fested the survey on friends and relatives.

When the interview format wos complete, JAC
members served os the testing group allowing statf to
make adjustments o the questionnaire and to deter-
mine the optimum length of fime to be spent an
individual interviews.

The JAC members also acted as ambossadors for
the project within their constiluencies ond served os
specialized community experts in the complex process
of issue-identificotion. In several coses, their expertise
wos needed 1o clearly define the many sides of an issve.




communities may not be able to attract sufficient numbers or
tesources to build a new team. In that case, explore the
option of having an already-established group or organization:
conduct the community planning process.

The following is a shart list of some existing organiza-
tions which might be considered for the task. Some advan-
tages and disadvantapes of each are outlined.

Municipal advisory committees

ADVANTAGES: has structrure and terms of reference;
committee members may have some understanding of
municipal government operations; may be able to ap
municipal resources (meeting space, etc,); provides advice to
council; has some accountability to public through reports;
membership may be drawn from a small pool of active, civie-
minded individuals. _

DISADVANTAGES: council does not have to act on advice;
not usually driven by grassroots concerns; need council's
approval to start the advisory committee or add to the terms
of reference of an already-existing committee; reputation is
based on past activitles; overpoliticized; potential conflicts of
interest.

Economic Development organizations
ADVANTAGES: has strucrure and terms of reference; many.
people interested in economic planning.
DISADVANTAGES: traditional and disproportionate con-
cern with economy; potential conflicts of inrerest,

Chambers of commerce

ADVANTAGES: has structure and terms of reference; long-
standing community organization. \
DISADVANTAGES: may have disproportionate emphasis on
business; potential conflicts of interest; may also be very
politicized.

Citizens’ groups

ADVANTAGES: grassroots; activist; have commitment to
process and to community; attract participation of people
with a broad range of interests; ralents; have ability to rake
broad view, not confined to one issue.

DISADVANTAGES: resouirces may be limited; may not be
very representative; may be confrontational in working style;
may be politicized.

Local round tables

ADVANTAGES: has structure and terms of reference; draws
participation of peaple with different views; has some
provincial support; may be seen as a legitimate body.

DISADVANTAGES: may encourage economy/environment

dichotomy.

Watershed authorities

ADVANTAGES: has structure and terms of reference:

prime focus I8 monitoring acrivities which affect environ-
ment; watersheds are generally accepred as good geographical
areas (o plan for sustainability.

DISADVANTAGES: traditionally concerned with fload
Pfﬂ"-'fnr'iﬂnr e, can Encf}m]f‘iL“.—G I.ﬂ.f-gl! geﬂ}grﬂ:phiﬂﬂi areg-

Regional districts

ADVANTAGES: draws several communities together; pools

TESOUTCEs.
DISADVANTAGES: lack of grasstoots partieipation: is
another level of government.

Joint advisory committees

ADVANTAGES: has wide representation of and a direct link
into many sectors of the community; can provide a broad
range of knowledge about the community.
DISADVANTAGES: dependent on the commitment of
individual members.

Whatever structure you choose to work within, remem-
ber that the key is to work cooperatively, comprehensively
and towards positive action,

CREATING AWARENESS
AND RECRUITING
TeaM MEMBERS

There is no reason to freat these os two separate
stages. You can combing them naturally and, depend-
ing on your community and the dynamics of your

initial parficipants, conserve valuable fime.

HARMOHNY FOUNDATIOMN
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RESOURCES

The Barefoot Channel: Community Television'As a Tool
for Social Change by Kim Goldberg. NEW STAR BOOKS,
1504 York Avenue, Vancouver, BC, V6K 1E3. 1990,

Community Action Pack developed by National Health and
Welfare, Available from COMMUNITY FROGRAM GROUP,
643 Queen Street, Toronto, Ontario, M4M 1G4,

Green Communities: A Guide to Taking Action' by
Elaine Rowan, Laura Torrible, and Sandy Turner. THE
CONSERVATION COUNCIL OF ONTARIO, 506-489
College Street, Teronto, Ontario, M6G 1AS5. 1992,

A Passion for Radio: Radio Waves and Community edited
by Bruce Girard. BLACK ROSE BOOKS, 3981 St. Laurent

~ Boulevard, Suite 444, Montreal, Quebec, HIW 1Y5. 1991.

Nelson—A Model Commaunity, Community Interviews
and Survey Report. A report prepared for Harmony Founda-
tion by the Johnson Group. Available from the Nelson and -

Area Economic Development Commission, 203-625 Front
Street, Nelson, British Columbia, VIL 4B6. 1993.

Taking Action: Working Tugefﬁer for Positive Change in
Your Community by Elizabeth Amer and Constance
Mungall. SELF-COUNSEL PRESS LTD., 1481 Charlotte
Road, Nerth Vancouver, British Columbia, V7] 1H1. 1992.

Winning the Media Game: How the Media Works and
How to Work the Media by Phil Ross Boynton. Teronto,
Ontario: STODDART FUBLISHING CO. LTD., 1988,

NOTES
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GATHERING
INFORMATION

you gather
will guide

your actions.”

y this stage, you should have assembled a team and

defined a planning process strategy for your commu-

nity. Now, you have to determine what information is

needed for the planning process. The data you pather
will guide your actions, so be as specific and accurate as
passible when accumulating information.

A profile of your community

A complete community profile is needed to plan for
sustainability. Creating a profile which includes information
about the local natural environment (land, air, water,

plants and animals) and local human activities (traditions,
economy, government, health, recreation, etc.) will help you
understand your particular community better and thus make
you becter able to achieve vour goal.

ASK YOURSELVES:

B Does your communiry have a sustainability plan?

B [f so, how effective is it? (Does it meer the five elements
outlined in the introduction?)

B Where does it concentrate its energies (economy, health,
social and/or environment)?

B Where is it definitely not sustainable over the long-term!

If your community does nat have a plan, what actions are
needed. to move your community toward Fuﬁtainabiii_w_’

B [s there a reason why this topic has not been addressed yet?
Are there specific groups who would view this as a threat?

LIvING WITHIN
THE LIMITS

To live in a sustainable and self-supporting way,

o community must recognize and live within the

limits of its total environment.

How can you avoid fuelling the argument of jobs versus
the environment in a resource-based economy!

How can you build multi-sector support for sustainabilicy?

What kind of information is
needed?

You will need to paint a complete picture of your community

by leaming about: 15

B available financidl and skills resources

B the area's natural environment

B the economic indicators

B the social history and make-up

W cultural background _

B important community leaders, groups and individuals

B people who have already made a difference

B current activities, previous HCLi\I'iLI'LI;:ti

B the attributes your community cares about

B restoration and remediation work required

B the problems and challenpes

The information gathered can be in the form of:

W staristics

B surveyed opinions and interviews gauging the perceptions
and attitudes of residents (what they care about; {ssues
they identify as pressing; how they see their community)

B voting records of municipal officials on particular issues

B position papers from groups

B natural area surveys (description and maps of areas
identification of environmentally-sensitive sites)

B water quality reports

W health surveys

HARMONY FOUNDATION
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A QUICK QUIZ:

How well do you know

your communify?

This self-scoring quiz will show you how well you know your
community. Your score will underline the importance of

working on your community profile. The quiz serves asa
good ice-breaker for a focus-group meeting, your first team -

. meeting, or 2 public workshop.!

1. Trace the water you drink from precipitation to tap.

2. Describe the soil you are standing on. What does this
mean for growing food in your arcal

3. Which spring flower is among the first o b]mm where
youlivel o -

4, WName five resident and five mi:gi:';ltn-r}r birds i your area.

5. What percentage of students graduating from high
schaool go on to post-secondary institutions!.

6. Name two local historical events and describe how they
shaped your community.

7. Who lived in the area at the time of Confederation!

8. What percentage of your community's population is
semior citizens! What percentage is youth!

9. Asa percentage of the total labour force, name the two
economic activities or sectars which employ the mose
people in your community (bonus if you get the
Percentages correct).

HARMONY FOUNDATION

10. Name four products which are produced locally for
loeal consumption.

11, What health care services and facilities are availahle?”
What is their ratio to the population (number of
docrors, dentists, climics, etc., to gitizens)?

12. How miany people must leave your communiry ta seek
specialized healch care!

13. What percentage of people in your community r&qmrc
some kind of social assisrance!

14.. Name rwo local annual community events and their
dates (if you participate in any way, take a bonus
point).

15. What percéntage of people in your community donate,
time, services or funds to charitable organizations!
How does this compare to the national average!

Scoring:

0—3 You do not know a lot about your mmmumtt,.' {but at
least you admi it).

4-7 You have pot a few ideas of what communiry is all
ahout. :

8-12 You should be in charge of writing up the community
profile!




Your purpose is to compile the most useful information
for your purposes. The team's task is to bring rogether data
that will help them identify and understand the issues and
challenges facing the community.

How to gather the information
you need

Many publications document methods for gathering informa-
tion. We have simply provided a short summary of several
methods and. descriptions of actual experiences (see the
appendix and bibliography for references on this ropic).
The most effective methods are those which will make
people feel comfortable and eager to participate. Designing a
survey which divides the community into factions aver an
lssue is not useful. Likéwise, interviews carried out hurriedly
at lunch time at the shopping mall are not the best way to
ask people how they want their community to look in'25
years' time. The following presents a number of proven
mfthﬂdﬁ tl'.'l;!,[ Yo can El.'l-l'l.ﬁi.d{!'l.' 'FI.'I[ use in your c-.hmmunit"r':

1. Public workshops

Shart, intensive workshops can be an _in.vulu-.ible tool for
educating the public. They draw people together and offer an
effective vehicle to introduice specific ideas toa COMmMmunIcy.
As a forum for the exchange of thoughts, opinions and
experiences, workshops can help-collece dara on how your
community feels.

- Hamilton Ontario’s ECOCITY PROJECT is one example
of how a series of workshops helped a community on the road
to sustathability. In April 1991, this public education project
conducted four Saturday-afrermoon workshaops and two
Sunday-afternoon field trips. The aim was to increase public
awareness of environmental issues at the local level, particu-
larly as they related to a sustainable integration of the city
and countryside.

Workshop topics covered: the definition of ecosystems,
sustainable development, self-sufficient binreginns, the
production and consumption of food for humans, the costs
and benefits of industrial development and the environmen-
tal impact of lifestyle choices.

Field trips included: & nature tour of the region and a visit to

local farms.

The ECOCITY PROJECT committee’s detailed, two-patt
report outlined their preparation for the workshops including
organization, publicity, funding and proposed fu]low “up
activities {see resource list).

How Do
WE PICTURE
WHERE WE LIVE:
Imagine tha! a relative from out of fown has

dropped by (unexpectedly, of course) and hos a
couple of hours 1o see the sights. Your tosk is fo drow
o map showing features of the community that you
think Uncle Fred should see—such as natural areas,
he downtown, o museum, historical buildings,

communily cenires, or a shopping centre. Use on “x"

to mark where you live, go o schoal, and/or work.

Can he use public tronsit 1o get from one place fo

another? If so, list which bus/subway he would need.
This simple exercise shows how we picture our
community and whot we, s map-maokers and

community members, consider imporian.

The APFLETON PROJECT is another good example of
workshop usage.

In 1993, the Friends of the Mississippi initiated a pilot
project for community-based planning in Appleton, Ontario.
Ta involve as many citizens as possible, they held an open
series of workshops sponsored by the Appleton Community
Assoctation.

The workshops were designed to answier one 'simple
question; what kind of community do we, the residents of
Appleton want and how do we pet there!

This was their four-part plan of action:

1. A ream went door to door conducting & survey and
inviting residents to attend the workshops;

2. The first workshop's goal was for participants to develop
a vision of their community:

HARMONY FOUMNDATION
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3. A second workshop was held a month later to develop a
concrete plan for realizing the vision;

4. Participants returned to the final workshop ar the end of
the month to deétermine how to-implement the plan.

The workshop process was a co-operative effort. Ramsey
Township Council, government agencies and other local
organizations enthusiastically supporred and actively partici-
pated in the effort. At the end of the workshops, a commu-
nity concerns committee was formed to involve the commu-

nity in continuing to shape and define the plan and imple-

ment it,

2. Visioning

“Visioning" is a process which helps individuals, groups and
a community use their creative skills in developing a positive
view of the future. Through symbols; actions and words, a
vision helps others to understand the purpose and signifi-
cance of what is désired in the future."?

ATTRIBUTES OF AN INSPIRATIONAL VISION:

It encapsulates hopes and dreams.

It is l[llspiral:iﬂnal and aspirational.

[t appeals to common values about the community.

It seares positive outcomes.

It emphasizes the strength and diversity of a community.
It uses word pictures, contains compelling images and
metaphors. _

It communicates enthusiasm and kindles excitement
about the community and the future.

B 1t embodies some tension to direct change.
B It welcomes broad participation.

The co-design process is a type. of workshop which
helps communities see the future, The focus on visualization
distinguishes this process from other forms of public partici-
pation. Developed over the past 20 vears, co-design process
trains local artists and writers to illustrate pictures of the
future that community members wish to see and to encapsu-
late these choices with a few key words. The creative process
starts in neighbourhood kitchen meetings, generating ideas
that participants bring to the one-day workshops, Partici-
pants then take walks through the focus area and writers,
accompanying them, note their comments. Small-group
discussions follow, describing visions of the environment
while one or more artists render the ideas.

One of these workshops was held in the fall of 1992 in

HARMONY FOUNDATION

Kaslo, British Columbia as part of THE KOOTENAY LAKE
SUSTAINABLE COMMUNITIES PROJECT. The process-was
organized by local volunteers, funded by the provincial
government and the Heritage Trust of BC and coordinated by
the Tourismy Actlon Sociery of the Koatenays (TASK).

Participants were asked ro ask of themselves:
B Why do | live here!
B What really matters to me! What do | most care about? :
B What kind of community do 1 want to live in?
B How would | feel like living in it 10, 20, 100 years
from now!

What do [ want the envirenment to look like? The
economy! The government! The transportation system!,
The towns and villages! The social and education systems?
The arts, leisure and cultural amenities!

B What kind of community do | want to give to my children
and grandehildren?

3. Focus groups

Focus groups allow you to do exactly that: focus attention on a
particular topic. For example, you ask, "whar are the environ-
menital issues ficing our community™ Rather than ask indi-
viduals chosen randomly, you direct the question to a group of
people, about twelve in number, called a “focus group.”

To form your focus group, choose peaple with first-hand
experierice in the issues facing your community. Such a group
might include a representative from a naturalist club, a
recrearion group, the business andfor economic community, a
health organization, the municipal works department, a native
group, a commercial fishery, or from the forestry or other
government departments. Include students, seniors and
citizens-at-large to round out the views. .

Focus groups are also helpful for designing questionnaires
that express .wh:_r issues concern local people and contain

.questions that are understandable and unbiased.

A focus group interviewer makes sure everyone has an
opportunity to express her/his apinion and that all sides of the
topic or issue are discussed and re!:nrded. Conflicts between
participants may arise, but remember that the purpose of the
focus group is not to solve the conflices, bue to identify them
so that the interviewer hears (and records) the various
viewpoints: A good facilitator will ensure that the process is
effective without influencing the outcome.

4. Document research

Collecting information from official community-based and/or




informal sources can help provide valuable information.
Contact the municipal offices, local naturalist club, local
newspaper, health unit, economic &eve!npment office,
chamber of commerce and others 1o see what surveys and
research they've done in the past. Keep in mind that infor-
- mation from these sources can be biased by the proup’s
purpose or goals.

For example, your community may have already pr:..r-
dl.'H:EL'J_H state ﬂ"l:- thE EnvIronment n:r.‘ﬂl't or h'd‘i-'l.: d.l.!'lr'll:].L'FPCd
an economic strategy. Instead of duplicating this work, your
team can review such reports or strategies:

B What analysis 15 provided, if any]

B Does the report cover the same area you have defined as
Ycommunicy"!

B Does the report stop at municipal boundaries or include
the bioregion!

B Is the economic strategy a progressive or outmoded one!

B Is there an analysis of the "ecological sustainability” and
the health and social impacts of économic goals!

B Does the report simply boost the reputation of those
issuing it? Does it emphasize past accomplishments and
ignore the problems! Or vice-versa!

5. Questionnaires und surveys

Questionnaires can be used to answer specific questions and
determine people's perceptions, beliefs and attitudes. They
can be distributed to a particulat segment of your community
or mailed to the entire population. = i

To be truly successful, any questionnaire or survey
method should be preceded by publicity about the commu-
nity planning process and why the information is needed. If a
questionnaire turns up in a person’s mailbox, er an inter-
viewer appears at the doorstep without any prior notice, low
participation rares can be anticipated. You must also ensure
confidentiality for participants:

SAMPLE QUESTIONNAIRES _

Your team will have to design the quéstionnaire based an
what you need ro know. To pive you an idea of how the
process works, here is an example to complement Nelson's
expetience.

In 1993, the ENVIRONMENTAL MANAGEMENT
BRANCH OF THE OTTAWA DEPARTMENT OF
ENGINEERING AND WORKS developed and implemented a
ciry-wide environmental survey as part of the environmental
inventory project. Its survey was based on public participa-
tion and input through the use of community associations,

SURVEYING
AND THE NELSON
ECOMMUNITY PROJECT

Before you design your survey, it's vital that you
to some background research on how people in your
community feel aboul surveys. For example, in
Nekon, the sustainable community team designed o
telephone survey. Although 300 people were called,
only 10 agreed fo participate. Later, research showed
that the community had been surveyed many fimes
in the lost five years. As the project coordinator
explained, "The community hod been phone-surveyed
to death,” thus the low return rate.

The team then designed an alternative survey.
Parficipants, randomly selecied from o current voters
list for the aren, were contacled by phone, given o
brief explanation of the survey and its purpose and

asked to porticipete. Survey questionnaires ond o

stamped return envelope were then hond-delivered or

muiled to positive respondents. The survey took 20 to
30 minutes fo complete.

In total, 255 community members agreed fo fill
ou! the survey and 202 were completed and tabu-
lated. Combined with previous personal inferviews,
this resulted in 357 residents who aclively parficipoted

in the dato collection phose of the project.

local environmental groups, schools and citizens at large.
The information gathered helped to identify areas of envi-
ronmental value for biophysical or social reasons, as well as
indicate areas requiring a further detailed environmental
inventory.

HARMONY :FOUNDATION
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METHOD OF DELIVERY

Once you've decided what you want in'your questionnaire or
SUFvey, you must dECJdE on the best way to bring it to the
community. - There are several different ways to do this —

~ some of the advantages and disadvantages of each are listed :

below. Again, advance publicity of the survey is paramount
[0 success.

PERSONAL INTERVIEWS

STRENGTHS: -
B can provide in-depth answers on atntudes and feelings

W allow verification of points with the interviewee
B allow observarion of response to questions

B encourage participation of people who would not be
inclined or able ro fill in a written questionnaire

B provide possibility of showing photographs, or sketches,
as background to questions

B allow sampling in various neighbourhoods and at meeting
places (such as a library or 4 shopping centre)

B cnable interviewer to test questions for use in a written
questionnaire

WEAKNESSES:

B time-consuming for the interviewer.

B need skilled interviewers

B may discourage candor or provoke disagreements

TELEFHONE INTERVIEWS

STRENGTHS; _
B can provide in-depth answers on attitudes and feelings

B allow verification of points with the interviewee

1

B encourage participation of peaple whio would not be
inclined or able to fill in a written questionnaire

B enable interviewer to test questions for use in a written
questionnaire

B reduces travel time and costs

WEAKNESSES:

B time-consuming for the interviewer _

B low participation rate—people may resent intrusion, give
ofthand answers and/or feel their privacy is being invaded

X

MAIL SURVEYS

STREMGTHS:

B cover larger area

B computer entry of the data is possible

WEAKNESSES:

B need o find and choose a local mailing list that can be
used by your team and which includes a wide sample of
residents (for example, local utilities customers). These
lists are often “rented”, adding an additional cost

< low return rates are the narm for questionnaires
expensive in terms of stamps and paper materials

paper waste, éﬁpﬁﬂiﬂll‘;‘ if no recycling programs exist

passive [esponse

Whatever research methods you use, remember that
collecting useful data needs the cooperative participation of
members of all sectors of community. Comprehensive and
focused areas of inquiry are necessary to produce organized
and relevant dara that can be compiled to develop a sustain-
able community plan: -

FOOTNOTES . |

l. Inspiration for the guiz: Where You At? A bicregional quiz
ereared by Leonard Charles, Jim Bodee, Lynn Milliman, and
Victoria Stockley which can be found in Home! A Bioregional
Reader, pp- 29 and 30, See bibliography.

L. Community visioning from the [,.rmmmt:p Futures instructors
manial. See bibliography.

HARMONY FOUMDATION




RESOURCES

Community Futures Training Project. Prepared by the
School of Rural Planning, University of Guelph, for Ken
King, Head of CJS Training Operations, Emplu;rment and
Immigration Canada. 1992.

Creating the Future We Most Want: Transcending
the Limits of Problem-Solving in British Columbia
Communities, by Bruce Elkin of the Earthways Institute,
Saltspring Island, BC.

Boundaries of Home: Mapping for Local Empowerment
edited by Doug ﬁb&rlw. NEW SOCIETY PUBLISHERS,
P.O. Box 189, Gabriola Island, British Columbia, VOR 1X0.
1993.

The Appletois Project; Friends of the Mississippi, RR 2
Almonte, Onrario, KOA 1AD.

The Ecocity Project, The Ecocity Committee,

305 Northshore Blvd. W., Burlington, Ontario, LTT 1A6.
Enjoying Research? A ‘How-To’ Manual on Needs
Assessment by Diane Abbey-Livingston and David S.
Abbey. Recreation Branch, Ontario Ministry of Tourism and
Recreation, Toronto, Ontario. 1982,

Environmental Survey. Environmental Management
Branch; Department of Engineering and Works, City of
Ortawa, 1600 Scott Street, Ottawa, Ontario, K1Y 4N7
(613) 564-4417. :

Guideposts for a Sustainable Future, a video (1990), and a
book Planning for Seven Generations by Mike Nickerson.
Available from: Guideposts, PO Box 374, Mermrickville,
Cntario, KOG INO. 1993:

The Kootenay Lake Sustainable Communities Project,
Peter Duryea, Acting Chairperson, ¢fo PO Box 20, 16234
King Road, Crawford Bay, British Columbia, VOB 1EQ.

. Nelson: Toward an Economic Strategy for the ‘90’s
prepared by the Nelson and District-Economic Development

Commission, 203-625 Frone St., Nelson, British Columbia,
VIL 4B6. 1991,

~ Nelson — A Model Community: Community Interviews

and Survey Report. A report prepared for Harmony
Foundation by the Johnson Group. 1993, Available from
the Nelson and Area Economic Development Commission,
203-625 Front Street, Nelson, British Columbia, VIL 4Bé6.

NOTES
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 COMMUNITY

PROFILE

WORKSHEETS

"Su_stuinabﬂity planning
can only be achieved
when all the
information has

v been gathered and

seen in its entirety.”

| ]
=J

nce you've finished collecting your data, the next

step is.to compile the information accumulared

through document research, surveys, interviews and

other methods. The following worksheets :.\rill_ help
make that task easier. :

List of community profile
worksheets

COMMUNITY BANK (resources, skills)
NATURAL ENVIRONMENT (air, land, water, environmental

indicators)

ECONOMIC DIMENSIONS (self-reliance, jobs)
SOCIAL DIMENSIONS (population;, health, education,

tecreational facilities, housing, cultural activities, social
programs, crime, public activities, volunteer acrivities)

CULTURAL DIMENSIONS (social history, roats,

mulriculturalism)

COMMUNITY LEADERS (personal power, power with others,

land trusts, local business) !
MODELS AND SUCCESS STORIES (community success stories)
ATTRIBUTES THAT THE COMMUNITY CARES MOST ABOUT

(attributes and characreristics of the community that
residents value and wish to pratect)

These worksheers are a guide to the data you need to
collect. Please make the necessary adjustments based on the
particular realities of your community.

A word of advice: Although your group may be tempted
ta chaose only 2 few of the worksheets to focus on, it is 3
important that you avoid the tempration. Sustainabilicy
planining can only be achieved when all the information has
been gathered and seen in its entirety. Looking solely at
economic, social or the natural environment aspects of your
community will niot allow you to see the “whole picture” and
thus your planning will be biased and faulty from the start.

At the end of each worksheet, you will find a
CHALLENGES AND ISSUES section. Many challenges and
issues of concern to members of your community will surface
as you gather infarmation for your community profile. Some
will be raised time and again; others may be identified or
confirmed upon analysis of the information gathered. Write a
short description of each challenge or issue as it arises (see
the section on Analysis of mformation for CHALLENGES AND
ISSUES worksheets). : R

RESOURCES.

Using Development Indicators for Aboriginal Development:
A Guidebook, Development Indicator Project Steering
Committee. Sto:lo Tribal Council. September 1991. pp.
68-71,

HARMONY FOUNDATION




THE
COMMUNITY
BANK

Resources

Suggested
-sources for
information

Regional /municipal
- offices

WHAT TO DO: 1dentify the c;ummuniw resources, skills, expertise,
information and funding essential to beginning the planhing for
sustainability. What are other groups doing? Where is there overlap and
opportunity to consolidate efforts!
Use this worksheet as a guide to finding resources to rackle the specific
challenges and issues chosen by the'community for action.

Legislation; bylaws (environmental protection, dnti-pollution, land-use)
Volunteer or in-kind contributions (administrative help; office space; computer
time; meeting rooms and equipment; graphics and printing services)

Volunteer bureau
Training and education programs

Fundraising events

Land-use maps

Settlement partern diagrams
Histories

Census data

Newspapers and periodicals
Phone books

Colleges and universities

Local resource and learning centres

Historical society

Naturalist club

Museums

Libraries

Recreational clubs

Electrical utility company

Community organizations and clubs (envivonment, health,
twomen's issues, etc. )

Chamber of commerce

Unions

. Business or professional associations

Banks, trust companies

Real estate firms

Economic development groups
Tourist association

Elected officials

HARMONY FOUNDATION
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Pr ﬂb‘.’l"l]'l'.'l'ﬂl nﬁﬂfifﬂ'ﬂsf Environment, natural resources, tourism, health, riral development, transporta-
Jﬁpﬂfﬂﬂﬂﬂﬁ or tion, agriculture, housing, education -

non-go Fﬂfﬂmﬂﬂfﬂ, Conservation authority

Conservation council
organizations S5t
g Member of Provincial Parliament (MLA, MNA)

Non-governmental organizations

F m""I'E'r"'ll"'/ territ "ﬁﬂl Environment, agriculture, statistics, employment and immigration, health and
epartments and welfare, transport, forestry
nnhﬂnn ﬂryﬂ'ﬂlﬂl‘ﬂﬂﬂi . Business'and pmfessilonalass:xi-.niuns

Federation of Canadian Municipalities
Members of Parliament .

Non-governmental organizations

P (| ﬂf Efifﬂﬂﬂl sources Educators (environmental concerns, facilitation, mediation, native traditions)
of Ikiﬂi; Expﬂfﬁiﬂ Environmental conservation and rehabilitation (environment graups, environmental

planners, eonsultants, naturalist clibs)
Social workers

Health care practitioners -
Economic development planners

Culrural wﬁrkcm

Sources of funding/ | Local business, industry
donations-in-kind | Co-operatives

Credit unions

Venture capital funds

Community development corporations
Government programs (local, regional, provincial, federal)
Foundations

' Curpmratimnz:
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NATURAL
ENVIRONMENT

2 S R S AL ¢ Va [RE

*One way to see the relationship of local
development to the lorger environment is-fo
visualize our homes ond communities us parf of o
bivregion, o nafurel watershed ares made up of
tonnecting rivers, lokes, land, air, plonts, and the
human and animal life living within the region.
How do our towns and tities relaie fo this
ecosystem in tarms of fransporiation, sawoge,
salid woste disposal, air emissions, use of water,
energy production, building development and
seHlement patferns?”

(Ne Place Like Home, Poge 76.)

Water

Drfnkiﬁg
water

Sewage

disposal

Indvustrial use
of water

WHAT TO DO: Prepare a description of your community’s natural environ-
ment (including air, warer, soil, forests, climare, plants; animals) and the ways in
which people are part of and dependent on nature. Examine the interrelationships
berween human activities and the other companents of your natural environment.
Start determining where your community stands in the naturaligeographic world.
Which conditions or phenomena existed that encouraged settlement? For exam-
ple, does your community lie in the foothills of a mountain rarige (temperate
weather), ar the source of an important waterway (transportation), or on prime
agricultural land (food)? Have the conditions continued to play an important role
in the health and stability of your community? What are the interrelationships!
Use topographical and geological maps, hydrographic-charts, and plw{ugmph:- to

help flnnlv establish your place m nature.

TOPICS TO RESEARCH:

Outline the wacershed of which your community is a part.
Describe the major rivers, lakes and marshes in the warershed (size, ﬂuw or

replenishment rates, water quality, fish species).
Note water table levels or location of major aquifers.

What is the source for drinking water?

What is the water's qualiry!
What chemicals are added?

How much filtrarion of contaminants is needed?

How much water is available!

Whar is the average residential consumption rate!

What is the annual volume of sewage!

What treatment methods are employed (municipal réceptor, septic systems)!

What is the treatment level (primary, secondary)?

When was the system last updated?

Where does the sewage go—which is the receiving body of water!

What is the annual commercial consumption rate!
Which effluents are discharged withour treatment? .
Which effluents have partial or complete trearment?

How much water is used to produce hydro-electric power!

Are waterways used for shipping and navigation? If so, what negative effects

have resulted!

What health {ssues exist!

How much water is used for irrigation!

HARMONY FOUNDATION




Other

waler uses

l.unn‘.

Agriculture

' > |
o
&

Industry

Energy
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What recreational water activities are popular (swimming, canoeing; sailing, motor-
hoating) and what negative effects are generated!

Whar are the recreational and commercial fishing rates!
Is there waterfowl hunting? What is the annual kill of different species!
Is leaded shot a problem?! '

What is the area’s elevation!

Whiat are the soil types?

What is the area's genlng'."

Whar are the forests like (natural or repianted dominant species, size)]
What natural areas are prominent (forests, marshes, mowntains}!

How many green spaces and parklands are available?

Are there other outdoor recreation areas!?

Is there a solid waste diépﬂﬁa[ site? Whre is it in the context of agriculture, water
and settlement? How large is it and what is its éxpected lifespan!

How much land is taken up by roads and pther pavement?

How much of the area's land mass is used for industry andfor commerce?

How much s residential use!

What is the percentage of agricultural land?

Is food exported from the afea’

What percentage of food is composted!

How much food is sold for local consumption!

Are there ariy ¢rganic farms?

How much agricultural land has been converted to other uses!
What is the annual loss of topsoil? :

Which industries exist in your area: Forestry! Oil! Gas? Minerals?
Tourism! Others!

How many people do they employ?

Do they receive government assistance!

Have any been indicted for environmental violations? If so for whar and what was
the outcome of the investipation?

What is the principle source of energy!
Is it locally produced or imported?
What are the production advantages (jobs, cheaper rates)!

What are the preduction dlsaduamagﬁ {oil spills, acid rain, nuclear

accident, climaté change)?

Whar are the annual consumption rates for households, industrial ..ml:l transporta-
tion sectors!

Whal: is the rate of growth in consumption!

Wha alternative BNErEY soUrces ccul& be dewloptd tor your a_rt‘a’




Housing

_Hnturnf life

Climate, air quality

Environmental
indicators

Bird feeder mﬁnts _

Fish species

Sensitive plants

How many people live in the city proper?

Are there suburbs and is their population rate increasing? Why?

FHow many residents are there in high density housing?

Is the housing scartered (therefore taking up a greater landmass)?

What is the number of homeless!

What are the local and migratory birds?
What wild animals exist locally?
Which insect species predominate!
What kinds of vegetation are there!

1l-"'."h'a‘r changes have occurred in recent years in the wildlife pnpulauon and

What is the climate (rainfall, snowfall, seasonal temperatures)?

What are the wind patterns?

What is the air quality (note specific mdusnmf discharges, low-level :}z.r.me

formation, smog)?

Selected environmental indicators are used to assess the health of the envi-
ronment and/or point to problem areas. Ideal indicators are those which can

be used to solve a specific problem.

A change in species over a number of years may indicate loss of food sources,
habitat destruction, or excessive pesticide use, What changes are known or

suspected!

Changes indicate pollution problems, changes in water temperature, and

overfishing: What changes are known or suspected?

Affected by increased air, water or soil pollution, disturbances from develop-
ment or ovet-use. What changes are known or suspected? Whar are the native

v. introduced plant species?

CHALLENGES AND ISSUES: Write short descriptions of the

challenges and issues you are able to identify.

HARMONY FOUNDATION:
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ECONOMIC
DIMENSIONS

Organizational
framework

Public
participation

Knowledge base

28

et

Planning

-

Mnnngeménr

HARMOMNY FOUNDATION

WHAT TO DO:  Prepare a-profile of your community’s economy. How do
people make a living? What kind of industries and businesses employ the most
people! What is the unemployment rate! How has &mploymant changed since
19007 1940 19607 1980!

Is there a lead organization for economic development!

1f 50, s it representative of the community!

Does it have adequare capacity to do the job?

Are there some inter-organization collaborations on economic issues
(including social, cultval edicarion, basiness, health, union and
environmental groups)!

Is there widespread participation in the community economic development process!

What amount of influence do residents have regarding development priorities and
direction!

Is there an up-to-date data base on the community's economy!

Is there adequate information on the performance of the community’s economy
over the last five years? Where is it available?

Is there a clear sense of the community's development strengths and weaknesses!

Is there a community economic development plan!

Has the plan been extensively reviewed in the community and formally approved?
Has the plan been completed and/or reviewed in the last five years!

Does the plan contain a vision statement? What are its goals!?

Does the plan have a reasonably detailed schedule for implementation!

Does the plan have a list of priority projects!

Dioes the plan emphasize community-based initiatives (such as co-operatives,

co-housing, community trists, etc. rather than astracting outside capital and

industries)!
Des the plan give preference to development of economic activities with social and
environmental benefits!

Is there an active plan implementation/management group in place?
Do the plan’s projects have specific timelines and budgets!?

Is there a plan-monitoring system iﬁ’piace?

Has the plan undergone formal evaluation! By whom!

‘Have concrete projects been implemented? If so, make a list of them.




Economy/
employment

General
employment-related
information

Describe the economy (Prasperows? Depressed?)

How is the labour force employed (name the dominant econamic activity)!
Record the acrivities and the percentage of the labour force in each of the follow-
ing and note any significant increases or decreases over the past 25 years:

Recycling industries - - Mining

Environmental rehabilitation Fishing

Education Arts, theatre, dance
Tourism Handicrafts
High-tech industry Transportation
Apriculture Manufacturing

Food processing Construction

Retail rrade Government (all lzvels)
Service industry Dther significant sectors
Forestry ;

Are unions active in the area? What is their invalvement in social and

environmental improvement!

What is the rate of seasonal to permanent employment!
What are the unemployment rates (for the general labour foree; for youth)!.

What is the record of new job creation!

What is the average annual household income!
What is the average annual family income!?
What is the per capita income?

What is the average hourly wage!?

What is the cost of living!?

Many of the above questions were adapted from: Selected Elements in
Community Economic Development, published in the Community Futures .

Training Manual {see appendix and bibliography). .

CHALLENGES AND ISSUES: Write short descriptions of the

challenges and issues you are able to identify.

HARMOMNY FOUNDATION
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SOCIAL
DIMENSIONS

Population
demographics

Health facilities /
' programs

Education

HARMOMY FOUNDATION

WHAT TO DO: Compile information to show how well individual needs
are being met in your community. Whit are the social characteristics of your
community! Do people have resources to meet their needs for food, housing,
education, health care, security, social programs, etc.!

Start with a brief description of what your community looks like:

Is the community scattered or compact! '

Are there many parks and trees? ;

What building(s) or built-up area dominates the view!

Is there a public transportation system? Does it cover the entire community?

Do residents participate in keeping the community litter-free? Is there an empha-
sis on reduction, reuse and recycling of materials!?

Are buildings well-maintained?

Describe the main business section: Has it been planned or developed-in ways
that make meeting community needs simpler and have less impact on the
environment! Is it made up of mainly local businesses or chain stores! Does “main
street” have to compete with malls in the area?

What is the proportion of age groups; youth, senior citizens!

What are the birth and death rates!?

What is the cut-migration rate! Immigration rate’

Is it stable or mobile? :

What minority groups are rrprcssnmﬂ and in whar percentages!

Recognize the diversity of your community and how that contributes to your
community, How is this recognized!

List the kinds of health-care facilities and services available,
Is there a hospiral? Is it adequate for the needs of the population! Hmlf? many ].']Ed:i

. does it have? How many are avallahlu?

Which services does it not provide!

Whar are the health statistics (momality; infant mortaliry; hm!h rate; E:jfe
expectancy; rates of hospitalization)!

Is the need for health care increasing or decreasing?

What preventative programs are available (mravelling hf:a[dl clinics, sponsored
physical fitness and or health-education’programs)

What is the ratio of health care professionals to citizens!
Are thete stay-at-home care and/or support programs]

* What programs are at risk and who is not being served?

What alternative health services are available {mmunimth-; acupunchire,
homeopathy etc.)!

List the schools'(elementary, secondary, post-secondary),
Is the school population increasing or declining!
Which other types of educational or training programs are available?




Nature and
recreational facilities

Housing

Cultural
activities

Social programs

What is the average level of educational achievement!?

What is the school drop-out rate!
Do the schiools have enviconmental education in the carriculum? ls

- and does it have institutional support!

Are there environmentally-sensitive natural areas? .

How many parks? .

it prospering

What kinds of recreational opportunities (hiking trails, slumg water activities) are

available!? _
Lise the social clubs and associations.
What other kinds of facilities exist!

What are the major natural features you see when you look at the community!

What is the average cost of housing (rental and ounership)?

Is there a housing shortage or a high vacancy rate!

What is the number of dwellings with electrieity, water and sewer huu'k ups?

Hﬂ“’ 'IT!ﬂl'I.'r" 1&Ek thE&E ﬁer'er:E'i:"

What is the number of homeless? Is there a program to assist them!
Is there public housing available!

What is the ratio of homeowners to renters!

What is the number of housing starts!

Is housing expanding onto agricultural land?

How energy-efficient are the houses? Below, average or above avemgf:?

Do programs exist to help achieve energy efficiency!

Are there marty local crafts people! Does one medium predominate!
Ate there theatrical groups! Are any professional! Do they tour?
How many movie theatres?

How many art galleries?

Are there music clubs and/or concert halls?

Is therea library!?

How much parnmpatlon is there in cultural programs h1, residents as audience

members! As participants!
Is culture a significant part of the local (tmst) economy?

. List the social services avdilable to residents.

Are there adequate daycare facilities?

What is-the value of social assistance payments!

What is the percentage of people below the poverty line?
Are there programs to help victims of abuse! :

HARMOMY

FOUNDATION
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Crime /security

Public spending

Volunteer
activities

A PLANNING PROCESS REMINDER

The research and planning process takes time and
should not create divisions within your community.
Remember that the purpose of the planning
process you are engaged in is 1o bring people
together to learn about each other, identify
thallenges und opportunities, and cooperatively
ensure that the principles of sustoinability are
embodied in decision-making in the community. In
other words, you are laying the groundwork for
wooparative, well-organized dedision-making
process that will be invaluoble in subsequent
phases of your program,

HARMOMNY FOUMDATION

What is the size of the police force!
What is the size or number of independent security forces!

How many violent crimes are committed each year!

Has there beer an increase or decrease of violent crimes over the last 10 years?
What is the incidence of vandalism?

What other types of crime predominate in the community!

Are there any community involvement programs (i.e., Neighbourhood Watch)

. underway!

What is percentage of public spending on roads, sewers, public transportation,
spotes, cultural activities, ete.? Are the priorities sensible!

List the valunteer activities of residents. .
How many groups have activities requiring volunteers!
Whar percentape of people volunteer for an activity at least once a year!

CHALLENGES AND ISSUES: Write short descriptions of the key
challenges and issues you are able to identify and wish to address more
immediately.




CULTURAL
DIMENSIONS

History

People

Cultural organizations
and facilities

E vent§

Traditional

ways

WHAT TO DO:  Pull together information to represent community culture.
Community culture includes the roots and heritage of the place and the people.

Whit is the history of the cemmunity and region (when was it sertled, by whom,
migration trends, governmient, economic base)!

Are there any heritage buildings? If so, are they designated and/or protected by
law?

Describe the peaple {hackground, traditional employment, etc. ).

List the cultural organizations and their activities (historical sociery, musewm
association, religiows ovganizations, charitable organizations, ethnic associations, native
community organizations). X

What kind of cultural events take place (nclude farmers markets, civic and cideural
pride days, arts and envronmental festivals)?

What is the level of participation in these events!

List the traditional crafts and traditional ways of life of your area.
What is the participation rate in religious/spiritual organizations?

CHALLENGES AND ISSUES:  Write short descriptions of the cultural

challenges and issues you are able to identify.

HARMOMNY FOUMNDATION
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COMMUNITY

LEADERS

SENSE OF “COMMUNITY"

Community is o bond between past and present
which exiends into the future. It is people who-
interact of o personal level, have o shared identity,
values and Iraditions, sanse on organic bond fo
each ather, possess the power to make many
dacisions about their common lives ond feel o
responsibility for extending mutual oid to their
fellows in need, - x

(FRANK. BRYAN AND 10N MCCLAUGHRY, The Vermont
Papers: Recreating Democracy on @ Human

Siale in Holistic Resourcs Monagsment Newsletier.

Dacember 1991. Numbsr 34,)

" HARMONMY FOUMDATION

WHAT TO DO: FEind out who is actively involved in the community and
where they have influence. Many individuals-and organizations—from the
grasstoots to-the corporations and government—make decisions which affect the
community, '

Whoare the social, cultural, health, education andjor religious leaders?
Ethnic @d cultural group leaders! '

Mative community leaders !

Religious leaders?

Chairpersons of local hospitals!?

School trustees!

Scouts/girl guides etc.,!

* Senior spokespersons!

Youth spokespersons?
Leaders of neighbourhood associations!

Media personalities?

Wha are the established palitical leaders?

Who are the elected municipal, provincial and federal poliricians, regional
government decision-makers! i

Who are the business leaders!

Heads of large or influential corporations?
The union leaders? :

The business associations?

The developers!

The utilicy officials?

What are their perspectives on topics such as:
Environment! ’
Economy!

Health and social programs!

Poverty!

Women's issues!

Minoricy rights and related issues?

Issues of the disabled?

Culture!

Orther areas of concern!?

-Check into as many areas of concern as necessary for each leader. This is helpful

for linking the issues. Information can be found in local newspapet hack issues,
from the libraries (which often have clipping files as well as from the persons
themselves), their affiliated organizations or from others who have had dealings
with him or her.




Understanding the
strength of these
individuals or groups

Cross-linking efforts |

Draw up a brief sheet on each leader:

Community leader (name)

Organization (if appropriate)

Interests (mdicaze which are appropriate: environment, economy, social, political,
community control, community cultire)

Involvement in community groups br activities

Level of achievement in influencing positive change

Here is a list of suggested questions (add and delete as appropriate for vour
community's reality):

B Briefly describe the issue(s) the community leader is most concerned with.

B During the last six months to a year, what decisions, made by this individual or

=
organization, have affected the community? )

H

B Does the individual or group cooperate with others? How?

B How can the individual or group best be approached?

B How will the structure of power help or hinder responses to this issue!
B Does the individual do volunteer work? Where?

Some community leaders will have impact outside of their particular sphere of

influence. For example, a business leader mighr work to improve a waterfront area

to encoutage more tourism. [n doing so, sthe might benefit the natural habitat by

cleaning up pollution or destroy the habitat by interfering with the natural flow of

water or eliminating spawning grounds. '
These types of people can wield even more influence. Can you cross-link the

leaders in your community to the following sccmr's’

Environment

Economy: industry, small business, unions; business association, banks, trust

companies!

Sodal: health, housing, education, security, food, self-esteem, spiritual?

Community control: land trusts, community development! Corporations andjor

cooperatives!

Community culture: heritage, celebrating cultural backgrounds, neighbourhood

organizing! ; :

Government

HARMOMNY FOUNDATION
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'MODELS AND
SUCCESS
STORIES

Self-reliance

: Hnrninni:fng
with nature

-
-
-

B

Community
~ control

Individval
needs

HARMOMY FOUNDATIOM

" Reeyeling resources

WHAT TO DO: Identify your community success stories, examples of
individuals and organizations who have contributed to making your community a ]
berter place to live. Highlight those who have helped make progress in moving
towards sustainability. '

.Efforts could include: zoning for market gardening, a river rehabilitation

program, waste reduction, literacy programs, cooperative ventures (housing, credir

union, business), adopt-a-grandparent programs, community forest management,
heritage protection, celebration of local history and so on.

For easier reference, and to determine areas of active involvement, rate the
efforts under the following categories: ;

Innovative business/industry

Local production for local markets
Local investment
Local education/training programs and facilities

Conservarion, rehabilitation, protection

Urban reforestation, parks

Ecologically sensitive land use planning (reduce urban spraul, encourage bicycle and
transit use, eic.)

W aste reduction, composting programs

Organic farming/gardening

Sewage treatment

Industrial effluent treatment

Individuals who have creared positive changes in the community
Community land trusts

Community development corporation

Venture capital fund

Co-operatives [hamt:ng. business)

Local povernment initiatives

Promoting self-esteem, self-expression, self-development :
Addressing the need to belong, need for affection apd relationships
Housing

Eau:a:iun

Sacial support programs

Security

Food

Recreational and arts programs

Environmenral initiatives '




G ummum'f}r Social and historical roots
culture Héritage building protection

' Multiculturalism and cross-cultural cooperation
Neighbourhood groups
Performing arts
Painting, sculpture, handicrafts
Written history
Festivals

Write a.short description of some (or all) of these success stories;

B Indicate when the program started and the name(s) of the individual(s) or
group(s) responsible for its conception and on-going success. '

B Note any special comments regarding funding, cosoperation with other groups,
special achievements, etc.

B Cross check the names of individuals and organizations with the list on the
community leaders worksheet.

CHALLENGES AND ISSUES: This worksheet is a record of what your

community has already done, the areas where action can be initiated or expanded
and identifies the individuals and groups already working toward sustainabilicy.
Identify areas of expansion and the challenges and issues related to them.

s HARMOMNY FOUNDATION
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ATTRIBUTES
THAT THE
COMMUNITY
CARES MOST
ABOUT

Natural attributes

Facilities

Health |

_ Social attributes

Economic attributes

HARMONY FOUMNDATION

WHAT TO DO: Describe the attributes and characteristics of the commu-
nity that residents value and wish to protect. Why do they like living here and
what will keep them here! The following check list will help make the task easier.

Lake(s)! Streams/rivers!
Forests/meadows!
Mountains!

Parks!

Wildlife?

Educational facilities (inchuding colleges and universities)?
Libraries?

Public pools? Sports facilities?

Meeting halls?

Shopping?

Culrural centres!

Efficient public transit?

Hospital/health care facilities!

Hospital services and accessibility!

Alternarive health care options?

Regular community events (famrs, winter festivals erc.)!
Culrural events and activities?

Chaiet!?

Youth facilities?

Seniors' facilities?

Charities? Community organizations!

Good restaurants!

Low erime rate!

Accessibility for the disabled?

Employment in communiry!
Low taxes!




Environmental quality

NEWS OF COMMUNITY ISSUES

One way to help assess which issues your
community is espacially concerned aboit is fo
search through your local newspopers and
document media stories on television and rodio.
 Choose o fime period (six months or a year) and
look for fopics which oppear several fimes over the
time period. Clip these orficles and arronge under
headings: economy, environment, sociol, cultural,
community invalvement For electronic media,
note the story covered, the key points ond
outcome (if any), the people invalved and the
media source and dote on an index cord. Make o
poster of arficles ond draw lines between issues fo
indicate o link where one issue offects anather.
Hew do you rate the fone of the orticles/stories or
the information provided? Are the pasitive or the
contentious nspects of the issue highlightad? What
are the undertying concerns?

The quality of the air? of water! of land?
The disposal and reduction of roxic waste and garbage?
Community environmental programs (reeyeling, composting, ete, )}

CHALLENGES AND ISSUES: s there one or are there several over-

riding features which attract and/or bind community members! Are any of the
favourable attributes under threat of disappearing! Has the community been able
to elimjnate or reduce past negative attributes (i.e. been able to reduce the crime
rate by setting up a Neighbaurhood Watch program or clean up a favourite
swimming location or park?) ; '

HARMOMY FOUMDATION
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ANALYZING THE
INFORMATION

"We must understand

that everything
we do daffects

everything else.”

Naming the challenges and issues

he last several months have been spent conducting
40 § comprehensive and insightful research on your

community. Now, it is time to make sense of it all.

Analyzing the information is a challenge and there
are a variety of methods for doing it. Planning for
sustainabiliry is a ground-breaking process. As such, effective
methods are still Evo|1.-'ing. To discover how different com-
munities have handled the analysis process, obtain and
review some of the reports of sustainable community projects
undertaken by others that are listed in the appendix and
bibliography.

Regardless of the method you choose feach-community
and team must devise a methed according to its specific
needs), there are several key steps that you will need to take:
B Catalogue the challenges, the issues and opportunities

that were identified; .
B Evaluate your community's strengths and weaknesses;

B Scope our the considerations and various views around
each issue;

W Map the connections between environment, economy,
soctal and cultural issues;
[denify barriers that must be overcome;

]
B Identity the opportunities to be seized;
B Set priorities for acrion;

Ll

Establish procedures to meet and review action poals,
HARMONY FOUNDATION

COMPILING DATA
FOR THE NELSON
ECOMMUNITY
PROJECT

Entering information into a computer helps
make analysis easier. To compile the information
gathered, the project used o commerdially availoble,
ensy-to-use, computer program specifically designed
for surveys, SURVEY IT! 1t allowed multiple choice,
frue/false and short onswer guestions. Inputfing the
survey info the program fook approximately two
hours, while inputting the responses for each
individual survey ook 10 minutes,

The progrom allowed cross-referencing, moking

it easy fo find oul focts such as how many females

between the ages of 19 and 29 chose Option B on
Question 4. The computer program produced the dafa
analysis in the form of ranking tables and lists that

were ready for the final report.

These tasks are vital for they will detesmine the appro-
priate future direction for you and your community. -

Challenges and issues worksheets
WHAT TO DO:

List the issues or challenges which were mentioned most
frequently in replifa to community questionnaires, through
research and from focus group meetings.

For each; create a separate worksheet and complete the
following:




Name the Challenge or Issue:

B Characrerize the issue:

B What is its history!

B Who is involved (specific groups of people, decision-
makers) ! '

B Whois affecred! .

W What is the status of the issue! Is it being resolved” What
are the barriers to action!

B Is there the willingness and commitment to resolve it
cooperatively!

B List the possible ourcomes andfor consequences of no
action and of ﬂjer_ift;: actions.

B Is it a4 conrentious issue! If so, identify all viewpoints.

B What are the opportunities available to the community!

‘Mapping the links

The time has come to stop viewing issues in isolation and
start cross-referencing information. Understand thar every-
thing we do affects everything else. Economic decisions
affect the environment and both are linked to social and
health issues. A holistic definition of sustainability is based
on the integration of economic, social, health, education
and political goals and activities, and roots them in sound
ecalogical principles.

For example: Waterfront development is normally
viewed solely as a land use issue. Deeper examination shows

 that there may be benefitsfcosts for the local economy,

human health implications, and environmental concerns
{both localized and on other parts of the water body). There
may be several pcr[iri,cal jurisdictions involved and social/
cultural considerations (e.g. the waterfront may have been
traditionally used as a public access beach area).

For each issue your information gatherifie has identified
as a priority, list the links or effects the issue has on:.
B Environment
B Economy
W Health/social
W Community involvement and decision-making influence

B Community culture

What are the choices?

While recognizing that many factors together affect

the environment, it is useful ro weigh each possible choice
for action, recognizing the cumulative effects on the
enivironment. A decision to maintain the many current
economic pracrices will probably compromise the health of
the environment.

L
What are your community’s
w L 1
priorities?
Are the priorities spread over different areas (ie. economic,
social) and, when they do over-lap, which one is generally
considered more important? Has your community recognized
the costs of environmental damage on their lives and eco-
nomic potential?. Does your community look beyond the
“environment vs. jobs dichotomy” toward longer-term

_ solutions that benefit both?

Remember, many local and external factors affect the

local situation. Be comprehensive in your investigation.
One useful way to address this is by using Marcia Nozick's

- elements outlined in Section | as a frame of reference,

ASK YOURSELVES:

" Where does each decision fic?

Working toward self-reliance:

“Self-reliance means that each community relies on
its oum resources and human capabilities to meet its
own needs instead of depending on outside economic
forces.”

Do your community's decisions and priorities:

B reduce wasted resources!

B preserve resources!

W prevent degradation of the environment!

|

rely on credit unions, co-operatives, community
investment and reinvestment, or a collecrive barter
system?!

replace imports with local products!
B result in the creation of new products or new preferences?

W promote positive environment practices in all their affairs?

HARMOMNY FOUNDATIOM
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Harmonizing with nature: -

“Ecological development: autonomous, locally-based
development must also be ecologically sensitive—that
is, fit within the greater ecosystem of which it is a
part.”

Is there:

B an inventory of important natural areas!

B adequate urban reforestation?
composting/recycling/goods exchange programs?
adequate green spacefparks!

encouragement of hicyele transit?

control of urban sprawl?.

a plan to create self-contained communities?

reduced need for automobile transportation? More
reliance on pul‘:i'n: transit?

stfficient sewage treatment!

B air quality monitoring and control!

Attaining community confrol:

“Community control means that the decision-making

processes and organizational structures within.a

community (are open to all members and) are

especially _Idesigned to give the community the power

and means to manage their oun affairs.”

Is there:

B public involvement in decision-making?

B outreach done by government and groups to invelve all
sectors of the community in decision-making!

B a political component to the decision-making!

B the belief that people have the right and capacity to
manage their own affairs and to be respecred?

empowerment for all citizens?

identificarion with others towards positive and inclusive
social, economic, and environmental poals]:

opportunity for self-help!?
a community land rrust?

a community loan fund?

HEEE

small business or worker co-ops!”

HARMONY FOUNDATION

B any community development corporations!

B community ownership of land and housing?

Meeting individual needs:

“Development should be geared to the satisfaction of
human needs, both material and non-material, (and
the protection of other species) rather than the mere
accumulation of material wealth.”

Does local development and planning:
W promote self-esteem!

advocate personal freedom!
encourdge self-expression!

focus on the need to connect with the region? The world?

address the needs of survival: healch, security,
permanence!

encourage self-development!

attract local focus to food production, community
gardening! ;

B encourage personal responsibility for nature?

Building a community culture:

“Development should emerge as an expression of a
particular culture and history of a community as
opposed to uniform development based on a set of
externally defined ‘norms’ (or standards).”

Isfare there:

B arecorded; accessible and accurate social history!

a knowledge of natural history, local natural features?
environmentally sensitive areas, restoration pr;njcc ts!
cultural groups!

a heritage conservation program!?

distinct neighbourhoods!

4 community newspaper!

community groups?

neighbourheod councils?

community festivals!

community environmental projects (waste reduction,
recycling, composting, community gardens, etc.)?

commurity education courses!




RESOURCES

Survey It! Computer software from Conway Information
Systems Inc, , 1115 Blanshard Street, Victoria, BC, VEW
ZHT. (604) 382-3261.

Rural and Small Town Research and Studies Program,
Department of Geography, Mount Allison University,
Sackville, New Brunswick, EOA 3C0.

NOTES

HARMONY FOUNDATION
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REPORTING
BACK

B

nce the information gathering process is complered,
you must share what you have learned with the
community. Reporting your findings is the next step

""Reporting your

findings is the

next step to giving

pe.ﬂple a sense of
ownership over

thear future.”

to moving to action and giving people a sense of
ownership, not only in the program, but over their future.
There are two major components in the reporting back
pPrOCEss: -
1. identifying what information is important to share with
the community, based on their needs and concerns;

2. communication of information.

Priorizing the information to
share with the community

People do not want to be overwhelmed with information; be
selective and share the details and information which affect
the community and to which you need to respond. A brief
but complete run-through of the program is necessary both to
refresh people’s memories and to inform those who may still
hE‘ Unaware l'.'.lf thE undertaking.

" The major points to hi_ghIigh[ are;

The background to the community planning process:
B How did it start!
| W—hyr.’.

HARMONY - FOUNDATION

B What are the steps!

B Who has been involved in the process!

Explain the concept of o sustainable community:-

B What are the characteristics/qualities of a sustainable
community!

B Whar does sustainability mean to your community!

" How your team gathered its information:

W How was the information gathered{focus group meetings,
community survey, public workshop, etc.)!
B What groups and individuals were interviewed!

W How many households received questionnaires and 'u'.-hat
was the return _rarr:’

What your team found out through the community
profile:

B Whar are the special characteristics of the place and
people thar make your community what it is? Use maps,
vision statements, community quizzes, written and oral
history, photegraphs, narrative, slides, video.

The challenges and issues that were identified:

B What challenges and issues were identified? Be specific!

The team’s recommendations for the next phase:

B What actions are deemed necessary to move the

community toward sustainabilicy!

W Does the team recommend a timetable and how will the

community be invited to decide on action priorities!

B How can the community tackle contentious issugs?

The role for individuals and organizations:

B How can individuals and community organizations get
involved!

How are you going fo share the
information?

The nexe step is to decide the best way to share the informa-
tion. The same techniques discussed in the gathering
information section can be used ro report your findings.
Choose the one(s) which work best for your quciﬁc ares.




Local media

Keep in touch with the media, even if you have not been
successful so far in gerring coverage. Continue to keep them
informed and ask them to do an updared story.

NEWSPAPERS AND NEWSLETTERS

Encourage your local newspaper editor and communicy
reporters to give prominent coverage to the report. Invite the
comments and participation of everyone. Ask organizations
o inelude highlights in their newsletters.

RADIO

Get on a talk-show program. If you've decided on holding a
public information session or workshop, get it listed in the
radio’s community bulletin. Talk to the editorialist at the
seation to-see if sfhe will cover the program.

COMMUNITY TELEVISION PROGRAMMING

Secure time available on your community's cable television
station ta present an overview of the report and/or interview
team metnbers or other community leaders.

Printed report

A printed report is'a good way to gather support from the
community. Make sure several copies are available for
refererice at the local library, resource or community centres
and to individuals seeking a copy.

Printing can be expensive, so explore the possibilities.of
sllaring costs ampng several groups and/or finding a printer
who will donate services. If necessary, charge for the report
£0 COVEr printing costs.

Slide or video show, or poster display -

These are exciting ways to present information and, if used
effectively, can reach large numbes of the population.
Choose an established community event (such as an annual

fair) or public meeting place (shopping malls on a Saturday)
to stage the event. If you decide on this approach, check to
see what appropriately talented people within your working
group can develop and execute the project. You may wish to
seek the assistance of people with communication and
graphics skills. Forsuccess, L’.Eﬂ‘p it simple-and direct and !

. positive.

Popular theatre

For the really motivated, the recruitment.of a community
member to produce a play about your districe, its people and
histary and the problems and porentials of the community,
is an exciting possibility. Although theatre can involve
major expenses and time commitments, it can be done
simply. This is a powerful technique that can foster commu-
nity involvement and support. Often people wha will

not go toa forum or read a report will go to a culrural
presentation.

Public workshop or forum

A public workshop or forum draws people together in a non-
threatening, open environment, The participatory experi- -
ence helps build ownership in the plan. By providing
opportunities for small groups of people to confirm or voice *
their recommendations for priorities, you will be encourag-
ing them to get involved in the up-coming implementation.
Workshops and forums can provide a lively setting and
include activities such as singing, dancing, a play, field trips,
SlidE EhﬂWS Hl'l‘d. F’Dt-’luﬂk EL'II_TFETS. PEDP[E can gEf iﬂ‘r’ﬂl\’E{!
with a fun and community-building atmthgre.
Whichever techniques you choose, present your team's
report in & positive, energetic, informative and interesting
way. This is your opportunity to draw more community-

‘minded individuals into the sustainable plan and action.

NOTES
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'MOVING TO

ACTION

effective plans
require people

to trust each other
and communicate

effectively.”

Plan how to move to action

he information has been gathered, challenges and

46 issues identified, the community informed and your

team is ready to join with others in the community
to move to action. The thorough community profile
you've put together will piat your team in an informed
position to be sensitive to community needs and realities. It
will also help you make recommendarions and decisions that
lead o concrete action. y
* For each challenge and issué, your community team will
need to:
B et goals;
ofganize resources and key people;

set & timerable for action;

determine team members' responsibility and
accoun-tahi.lil:y',
B set criteria for on-going evaluation .

One of the most important aspects of the planning
process is the ability to break down divisions and communi-
cation barriers within the community. The most effective
action plans require people to trust each other and communi-
cate effectively and respectfully. So, if you have managed to
help improve com rl-'Lum'l'g,1 re]atiﬁns—congramlate you rselves]
It is an important action to recognize.

HARMOMNY FOUNDATION

What about contentious issues?

Undoubtedly, contentious issues will arise. Deal witha
contentious issue as a team and in as positive and construc-
tive a way as possible. At the same time, set goals and-
timetables for ',-Jc_tiun in other areas:

W ser ground rules for meetings; -
. ENSLre IE‘.SFIEC[' hEE"Jp’EEH 'F!‘E[JPiE is cft'mtmsmated'.
B keep communication clear, open and cooperative; -

B use a facilitator without delay if communication
breakdowns are occurring. -

“While the goal c;fsusminablf development is shared, a
spirit of confrontation rather than communication appears
to be dominating the intéraction between the parties.
Further, the fuels of conflict are frequently fired up by
media coverage of the issues, which often tends to be
unbalanced, superficial and sensational—resulting in
further polarization between parties, who must cooperate
if sustainable development is to be a reality.

“This apparent conflict necessitates a meeting of minds
to astui:ll_li._ih common ground, identify differences and

* develop the vesolve to reconcile these differences through

communication leading to mutual understanding.”

* So reads the rationale for ENVIROFOR '93, a workshap
specifically designed to facilitate a dialogue amongst all
patties with & stake in forestry in the province of Saskatch-
ewarn. ; :
Sponsored by the Saskatchewan Forestry' Association,
the workshop drew together rural municipalities, senior
representatives of the forest industry, environmental NGO,
native groups, academia and media. Through a survey, the
topics of discussion were identified. A facilitator was pro-
vided for each topic and a mix of people from various groups
and interests worked rtogether. Participants decided how the
resules of the discussion will be used (for example, approach-
ing a provincial forestry minister with recommendations).
Proceedings were produced (See Appendices).




COMMUNITY CONCERNS

To tuke action on their efforts, the Appleton Community Association, os in Nelson, BC, established a community concerns
commitiee charged with implementing the community plon for sustoinability. The committee, in turn, prepored the plan for
presentation fo the township council so that it could be incorporated into the official plan of the township.

Those associated with the entire progrom noficed a very encouraging early consequence; feedback from residents showed

dramatic results. People who used 1o aveid talking about certain topics deemed “too sensitive” began openly tolking about

them. The community enjoyed a spirit of cooperation and empowerment.

The benefits of this kind of achievement should not be overlooked or underrated: goodwill is priceless.

NOTES
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“Evaluation _
allows the
process to stay

active and

on target”

Why evaluate?

or your project to be highly effective, you need to do
an evaluation. This process will track your accom-
plishments and help you assess what you have missed
and need to follow up on. g
The community sustainability planning process is a long-
term effort. Evaluating your progress and sharing thar

evaluation with the community is important to maintain the
momentum. Sustainable community principles adopted by
local ¢ouncil mean litele if they are not followed—evaluation
allows the process to stay active and on target.

ASK YOURSELVES:

Who is the evaluation for?
It is for the community and for your team.

What are you evaluating?
How successful has the community been in moving toward
sustainahility over the past six months or year?

How are you evaluating it?

Using the goals and timetable for action, what's been done!
What has been sirccessful and whar has not?. What has
impeded progress and accelerated it? Where doyou need to
follow up to get a task in motion?

How will you convey the evaluation to the
community? :

What information-sharing techniques would work best (you
may want to review what has worked for you and for others
in the past)! :

RESOURCES

Keeping on Track: An Evaluetion Guide for Community
Groups, by Diana Ellis, Gayla Reid and Jan Barnsley.
THE WOMEN'S RESEARCH CENTRE, Vancouver, British

- Columbia, 1990,

HARMONY FOUNDATION




~ CONGRATULATIONS!

Now Harmony Foundation
would like to hear
your success story...

our community is on an exciting journey. We hope that DYC has helped in your effores to
build community, solve existing problems, plan pro-actively for foreseeable problems and
incorporate sound principles of sustainability into your community’s future,
1f you have undertaken a sustainability planning process; we would like to hear about ic
Please contact us and share your efforts with us so that we can help you share your story with others.
We would also appreciate your comments on this publication. Has it been helpful? Which
sections have you found most useful? We would be very happy to listen to you as we strive to provide
the most effective and useful educational materials for our comsmunities.
Simply copy and fill in this form and attach your comments, suggestions, and, if possible, your
community report, Our muiling adress is: b

Harmony Foundation of Canada
Discovering Your Community
‘1183 Fort Street
Victoria, British Columbia V8V 3L1

NAME AND TITLE:

ORGANIZATION:

ADDRESS:

TELEPHONE/(FAX

COMMENTS (add pages as necessary):

HARMOMY FOUNDATIOMN
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APPENDIX AND

'BIBLIOGRAPHY

Items are listed under the following caregories:

Selected sustainable community projects

Organizations involved with sustainability
issues

Community economic development
Community project reports

Training courses and programs
Workbooks, how-to manuals and kits

Sustainability, community and related
resources

Additional reading

5&|eﬂed videos and films

Selected sustainable community projects

Canadian l-iealthy Communities Project

The Canadian Healthy Communities Project is a network of
cities and towns across Canad:!lwhjl:h have recognized that:
*The fundamental conditions and resources of health are

‘peace, shelter, education, food, income, a stable ecosystem,

sustainahle resources, social justice and equity {Ottawa
Charter for Health Promotion, 1986)." CONTACT: Cana-

dian Institute of Planners/lnstitut Canadien des Urbanistes, .

126 York Street, Suite 4040, Otrawa, Ontario, KIN 5T%.

(613) 233-1617.

The'Ecocity Project: Public Workshops on a Bioregional
View of Hamilton and Burlington

Two reports describe how a group of residents increased
awareness of environmental issues at the local level, particu-
larly as they related to a sustainable integration of city and
countryside. The reports also review all aspects of their
organizarion, publicity, funding and proposed follow-up
activities. Cost: $8. CONTACT: The Ecocity Commitree,
305 Northshore Blvd. W., Burlington, Ontario, L7T 1A6.
(F05) 525-7935.

HARMOMNY FOUNDATION

Eco-Volunteer Program

The Unired MNations Volunteers organization (LUNV),
Geneva, has agreed o have Canada participate in a pilot
wo-year eco-volunteer program. The UNV is supporting
volunteers to work in their own communities: Usually, a UN
volunteer has SIFI'EC]'EE skills and travels toa cu::mrr':u.ni!',r in

anothercountry to assist local initiatives. Each eco-volinteer
must meet criteria and will receive support. CONTACT: Jean

| . Arnold, Falls Brook Centre I[-:mr&inam_r of the Canadian

project), RR #1, Hartland, Mew Brunswick, EQ] INO. (506)
375-8143, fax: 375-4221.

Environmental Inventory

The City of Ottawa developed and implemented a city-wide
environmental survey as part of its envirconmental inventory
project. The goal was-to establish baseline data necessary to -
establish guidelines for the management, use and protection
of the city's environmental resources while involving public
participation. CONTACT: Environmental Management
Branch, Department of Engineering and Works, City of
Drtawa, 1600 Scote Street, Ottawa, Oneario, K1Y 4NT.
(613} 564-7421.

Steal This Process

Friends of the Mississippi (FOM) has tested and provided a
process for bottom-up ﬁustiill].'.l.‘dl:'ili'l"f planning: a simple way
l]‘t‘al.‘ ETI'l'FIﬂWE'I.'S d EDII'I'H'I.UI.'I.iE"r' (n] L{E'\."C].{]-P dan E‘FEECTE"-"E Hﬂd
comprehensive plan towards sustainability. FOM will assist’
other communities-in using this model to develop an action
plan. CONTACT: Friends of the Mississippi, RR 2, Almonte,
Ontario, KOA 1AQ. ; !

Strong Communities for the '90s

Nelson, BC was one of the first of ten communities across
British Columbia to participate in this program of British
Columbia's Ministry of Regional and Economic Develop-
ment. CONTACT: Strong Communities for the 90's Program,

822-A Victoria St., Nelson, British Columbia, V1L 4L5.

Sustainable Communities Project

The Rural and Small Town Research and Studies Program at
Mount Allison University is a three-year course designed to
encourage a broad base of community participation in the
management and administration of community planning (see
under workbooks, how-to manuals and kits for more informa-
tion). CONTACT: Rural and Small Town Research and
Studies Program, Department of Geography, Mount Allison
University, Sackville, New Brunswick, EOA 3CO. (506) 364.

1394, fax: 364-2601,




The Kootenay Lake Sustainable Cr;-nununitiés Project
CONTACT: cfo PO Box 20, 16234 King Road, Crawford
Bay, British Columbia, VOB 1EQ.

Organizations mvulvad with sustainability .
issues

Canadian Council on Sgcial Development

Through research, consultation, public education and
advocacy, the CCSD has promoted progressive social policies
and programs to enhance the quality of life of all Canadians
since 1920, CONTACT: CCSD, 55 Parkdale Avenue; PO
Box 3505 ; Station C, Otrawa, Ontario, K1Y 4G1. (613) 728-
1865, fax: 728-9347.

Center for Holistic Resource Management

A not-for-profit organization “dedicated to restoring the
vitality of communities and the namml TESOUTCES Upon
which they depend.”

Holistic management brings a community together and
helps members identify the “whale” with which they are
warking; set a three-part visionary goal; teach communities a
new model for making decisions that are environmentally,
socially and economically sound. The Holistic Resource
Management Newsletter is published quarterly. Subseriptions
available with membership: CONTACT: Center for Holistic
Resource Management, 5820 Fourth Street NW,
Albuquerque, NM 87107, (505) 344-3445, fax: J*H-Eﬂ?ﬂ.

Envirofor '93 :

For the Saskatchewan Envirafor '93, various stakeholders
were drawn together (rural municipalities, senior representa-
tives of the forest industry, environmental NGOs, native
groups, academia and media) to dialogue on forestry issues.
Proceedings are available, CONTACT: Saskatchewan
Forestry Association, Box 400, Prince Albert, Saskarchewan,
S6B3RT. (306) 763-2189.

The Earthways Institute -
A think-tank and round table for écofcreative desigd and
development. The Earthways Institute offers workshops,
retreats and consulting services in eco/creating and creating
sustainability for individuals, organizations and communities.
- Their draft manuseript, Taking a Stand for the Earch:
Creating a Rich dnd Sustainable Life in Harmony with a
Healthy Planet is available (Cost: approx. $25). As it is still

- undergoing revisions, comments are appreciated. CONTACT:

The Earthways Institute, PO-Box 492, Ganges, Brirish Colurn-
bia, VOS 1ED. Fax: (604) 53?-1451. .

The Canadian N:mwk fnr Eﬁulrﬂnmmm{

Education and Communications

EECOM is a nation-wide network of environmenral educa-
tors from all sectors engaged in environmental education
activities. It is dedicated to the promortion and development
of environmental education, including sustainable {ssues and
seeks to link educators so that information and programs can
be exchanged. EECOM is creating a darabase of educatons

- and programs to facilitate communication. CONTACT:

EECOM, c/o Anne Camozzi, Ecologic, PO Box 1514,

. Antigonish, Nova Scotia, B2G 1L8. (902) 863-5984, fax

B63- 9431

International Council for Local Environmental Initiatives
(ICLEI), International Training Center

ICLEI serves as an internarional clearinghouse on sustainable
development and environmental protection policies, pro-
grams and techniques being implemén:cd at-a local level by
local institutions. It coordinares the initiation of joint
projects or campaigns, organizes a number of conferences,
congresses, exhibitions, chief executive seminars and con-
tinuing education and training courses. CONTACT: ICLEl
World Secretariat, City Hall East Tower, 8th Flaor, Toronto,
Ontario, M5H INZ. (416) 391-1462, fax: 392-1478.

| The Sustainable Communities Education Foundation

The SCEF is a new organization dedicated to providing skills

-development that will build community capacity to move on

the sustainability agenda. To get involved or obtain informa-
tion, CONTACT: The Sustainable Communities Education
Foundation, Gordon Harrison, RR#2, Almante, Ontario,
KDA 1AQ.(613)256-1487; fax: 256-0744.

Community economic development

Case Study
Newsletter of the Commirtee for A Susti nable Economy.
One year subscription: $10.00. CONTACT: Don Alexander,

_ 3209 West 3rd Avenue, Vancouver, BC, VEK TIN5 (make

cheques payable to Don Alexander).

HARMOMNY FOUMDATION
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From the Roots Up: Econamic Development as if
Community Mattered

David Ross and Peter Usher. Toronto: JAMES LORIMER
AND COMPANY, 1986.

The Living Economy: A New Economics in the Making
Paul Ekins, editor. London: ROUTLEDGE AND KEGAN
PAUL, 1986,

WEST COAST DEVELOPMENT GROUIP

Westcoast publishes and distributes a fange of resourceés to
assist training, research and analysis in community economic
development.

A few examples;

Co-aperatives and Community Development: Economics in
Social Perspective

The Development Wheel: A Workbook to Guide Commu-
nity Analysis and Development Planning

The Development Wheel Workshop: Facilitators ¥
Organizing; A Guide for Grassroots Leaders

CONTACT: Westcoast Develapment Group, a division of
the Centre for Community Enterprise, 163 West Hastings,
Suite 337, Vancouver, British Columbia, V6B 1H3. (604)
685-50538, fax: 685-5363.

Community project reports

The Ecocity Project: Public Workshops on a Bioregional
View of Hamilton and Burlington
See listing under Sustainable Community Projects.

Green City Program for San Francisco Bay Area Cities and
Towns '
Peter Berg, Beryl Magilavy and Seth Zuckerman. San
Fransisco; FLANET DRUM BOCKS, 1989. CONTACT:
Planet Drum Foundarion, P.O. Box 31251, San Fransisco,
California, 94131. (415) 285-6556.

. Greenways, Public Ways

Vancouver: City of Vancouver Urban Landsum Task Force,
1992. CONTACT: City Clerk's office (604) 873-7276.

Livable Region Strategy: Proposals

Bumaby: Strategic Planning Department, 1993. Available
for free from [ﬁm} 4376215,

HARMONY FOUNDATION

Models of Neighbourhood Participation in Local
Gwemment

Vicki Jo Marris. Vancouver: Social Development Planning
Department, 1993, Possibly available for free.

Nelson: Toward an Economic Strategy for the "90s

The report of the Nelson and Area Economic Development
Commission. 1991. Nelson and Area Economic Development
Commission, 203-625 Front St., Nélson, British Culumbla.
VIL 4Bé6.

Nelson—A Model Community, Community Interviews and
Survey Report

A report prepared for Harmony Foundation by the Johnson
Group, 1993. Available from the Nelson and Area Economic
Development Commission, 203-625 Front Street, Nelson,
British Columbia, V1L 4B6.

Regeneration: Toronto’s Waterfront and the Sustainable

" Ciey

Report of the Royal Commission on the Future of the Toronto .
Waterfront, 1992, CONTACT: Information Services Branch;
17 Wellesley Street West, Toronto, Ontario, MTA IN3, or
Publications Ontario, {4163 326-5300 {in Ontario: {BE'U}
f68-9938).

Training courses and programs

Commaunity Choices - A Sustainable Communities Program
for Manitoba (coordinated by Department of Rural Develop-
ment, regional offices)

Community Choices offers rural and-northern communities a
process through which all members can get togetherina
farmal setting, take a realistic look at their community, draw
up a plan for its future based on past and present trends and
work to develop plans of action. Community Choices is open
to any community in Manitoba and encourages the formation
of community round tables to which the province provides
one-time matching grants. CONTACT: the local ciry hall ar
miunicipal office in the area of Manitoba you are interested in
(check the blue pages in the phonie book).

Institute of Cultural Affairs (ICA) Canada
The ICA draws on over 30 years experience to offer services to
organizations, communities and development projects in




Canada and around the world such as: courses for leaders in
facilitation skills ; group facilitation; winning through
participation; community development. Two day workshops
range from $225 to $550. Publishers of Edges: New Planetary
Parterns, a magazine. CONTACT: ICA Canada, 577 K'mg.smn
Road, Toronta, Ontario,: ‘»HE IRJ {416} 6912316, fax:
691-1491.

Community Futures Training Project

Produced by Employment and Immigration Canada and
‘prepared by the School of Raral Planning and Development,
University of Guelph, 1992. This course provides introduc-
tory training to individuals and groups engaged in commu-
nity economic development, particulatly in smaller and
temote communities: The cost and length of courses vary
according to need and range in length from three to 30 days.
CONTACT: Head of CJS Training Employment Operations,
Employment and lmmigration Canada, (819) 953-1920.

Creating Sustainable Communities: Visions, Issues, Skills
‘This five week course is for those working with environmen-
tal issues, and in other community areas, such as health or
education, who wish to gain a better understanding of
environmental issues and how they affect their work. There
are six courses offered per year. CONTACT: Canada-Asia
Partnership (CAP), Division of Interational Deve:!ﬂpment,
The University of Calgary, SA, Intemnational Cengere, 147,
2500 University Drive N.W., Calgary, Alberta, TZN IN4.
(403) 220-7078, fax: 289-0171. :

Ecology and Community Program

An intensive, educational experience in social ecology, this
integrared, college-level curriculum explores five majorareas:
social theory, ecological agriculture, architecture and design,
community health and eco-feminism. Students select a
combination of courses, seminars and extracurricular activi-
ties that best address their interest and needs. Held at
Goddard College in Plainfield, Vermont. CONTACT;
Institute for Sacial Ecology, PO Box 89, Plainfield, Vermont,
05667, (802) 454-8493.

Environmental Issues Forum

- Using the narional issues forum model pioneered by the
Kettering Foundation, the North American Association for
Environmental Education offers a training program for
people interested in leaming mbre about environmental
issues forums and how to run them. The growing network of

NAAEE professionals who have conducted forums may be
able to help your community. CONTACT: EIF coordinator,
NAAEE, Suite 400, 1255 23rd St. N.W., Washington, DC,
20037. (202) 467-8753, fax: 862-1947.

Enviro Towns

A comprehensive community-based approach to caring for
the environment, Enviro Towns is modelled on successful
programs in other countries-and s geared toward inspiring a
“can do” attitude to local problems by using a step-by-step
approach. A number of community project modulés are
available, CONTACT: The Clean Nova Scotia Foundation,
1675 Bedford Bow, PO Box 2528, Station M. Halifax, Nova
Scotia, B3] 3N5. (902) 420-3474, fax: 414-5334.

Foundation for International Training (FIT)

FIT is a non-profit, non-governmental organization engaged
in training in developing countries that transfer technical
and managerial skills. Resource materials are available at
cost. FIT's primer, On Common Ground—Managing Human
Planet Relationships examines the major environmental
concerns as they affect management decisions (Cost: $15).
Volumes 2 and 3 are Building Qur Sustainable Future; The

* Institutional Challenge and Building our Sustainable Future:

A Casebook of Techniques for Decision Makers. Training
modules incorporating sustainable development COncepts,
techniques and approaches have been developed for the
training of decision makers around the world. CONTACT:
FIT, 1262 Don Mills Road, Suite 200, Don M ills, Ontario,
M3B 2WT. (416) 449-8838, fax: 449-8547.°

Holistic Resource Management

" Courses and consultation in holistic resource management.

CONTACT: Global Holistic Consulting, 120 Stewart

Crescent, Kindersley, Saskatchewan, SOL 151, (306) 463-
. 6236,

Skills Program for Management Volunteers

* Developed by Fitness Canida, this program isa Iﬂ!dtt‘ﬂ.],

provincial/territorial partership Including a network of
more than 800 qualified trainers who deliver workshops from
coast to coast. The skills program helps volunteers manage
their not-for-profit-organizations more effectively. CON-
TACT: Narional Skills Program Office, 1600 James Naismith
Dr., Gloucester, Ontario, K1B 5N4. (613) T43-5666, fax:
748-5734, 1-800-361-2756 for the skills program coordinator

I YOUT ared.
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A component of the federal government's Green Plan, Tree
Plan Canada was initiated arid implemented by'Forestry

Canada. It is a national tree planting program which encour-

apes and fosters the planting of up to 325 million trees. Ask
them about partnerships with Global Releaf and the

'Community Tree Foundation. CONTACT: Tree Plan

Canada, Place Vincent Massey, 20th Floor, 351 5t. Joseph
Blvd., Hull, Quebec, K1A 1G5, (800) 563-0202.

Workbooks, how-to manuals and kits

The Barefoot Channel: Community Television As a Tool
for Social Change

Kim Goldberg. Vancouver, BC: NEW STAR BOOKS, 1990,
Includes a ETEP-I'J'!.'—-SEEII} user's guide with examples of proc.

esses and procedures. Various types of shows are discussed.

Boundaries of Home: Mapping for Local Empowerment
Doug Aberley, editor. Gabriola Island, BC: NEW SOCIETY
PUBLISHERS, 1993. Step-by-step guide 1o accessible
sources—from libraries to oral histories to sophisticared
computers—to compile empowering images of one's home
and what's crucial to the community. :

Cammumty Acmn Pack

Developed by National Health and Welfare. This user-
friendly box set of 60 resoutces provides the best available
tools for community«action. Cost: $267.50 (ineludes GST);
make cheque payable to the Receiver General for Canada.
ORDER FROM: Community Program Group, 643 Queen
Street, Toronto, Ontario, M4 1G4. (416) 778-8727, fax:
778-8716.

Enjoying Research? A "How-To’ M:mual on Needs
Assessment

Diane Abbey-Livingston and David S, Abbey. Toronto,
Ontario: Recreation Branch, Ontario Ministry of Tourism
and Recreation, 1982 (Included in the Community Action
Pack). $10. Includes helpﬁ.ll sections on designing.anu:f
administering questionnaires for surveys and interviews.

Green Communities: A Guide to Taking Action

" Elaine Rowan, Laura Tarrible, Sandy Turner. Taronto,

Ontario: The Conservation Council of Ontario, 1992, A

HARMONY FOUNDATION

Tree Plan Canada

manual to assist pe:rple in farming or guiding a community -

group to undertake énvironmental projects.

Organizing Special Etl;!'nts and Conferences: A Practical
Ghiide for Busy Velunteers and Staff '

. Darcey Campion Devney. Sarasota, Florida: PINEAFPLE

PRESS, INC, 1990. A 129-page m'.mua_li:l:lvcring what you
need to know on how to plan, organize and run effective,

‘efficient meetings, seminars and conferences.

Sustainable Communities Project
Rural and Small Town Research and Studies Program,

. Department of Geography, Mr}unf_ﬁllisnn University,

Sackville, New Brunswick, EOA 3CO0. The kit contains
excellent resources that allow each communiry to use
different approaches to address five steps to sustainable
community development. The kits includes an array of
redource materials.

Winning the Media Game: How the Media Works and
How to Work the Media

Phil Ross Boynton. Toronto, Ontario: STODDART PUB-
LISHING CO:LTD., 1989. A how-to manual on everything
you need to know about local newspapers, how to write news
releases, interviewing skills for radio and television.-

Sustainability, community and related resources

A Puassion for Radio: Radio Waves and Community
Bruce Girard, editor. Montreal, PQ: BLACK ROSE BOOKS
1992,

Circles of Stréngth: Community Alternatives to Alienation
Helen Forsey, editor. Gabriola Island, BC: NEW SOCIETY
PUBLISHERS, 1993. Offers pracrical advice and inspiring
visions about ways to weave webs of murual caring and

SUppOrt.

City Magazine
Marcia Nozick, publisher, 1464 Wellington '["Tescenr,

Winnipeg, Manitoba, RIN 0B3. Subscription: 1 year $18
(individual), no GST. City Magazine explores sustainable
Canadian urban culture and identity emphasizing that a
healthy life il cities is possible. - '




Community Gmdr to th-r: Forest: Ecology, Planning
and Use

Susan and Herb Hammond. Winlaw, BC: Slocan "uf'aLlr:-,
Watershed Alliance, 1992. 350 pp. $45 fmrn Box 139,
Winlaw, B.C., "-.-"'DG 2]0.

Cmmnumt;r Workshaps for the Environment

Harmony Foundation of Canada, 1991. A flexible guide for
group discussions on individual and community action.
Specific workshop ropics: energy, hazardous matérials, waste
and water. Each topic includes background for facilitators,
the local focus, a quiz, acrivities and additional discussion
topics. $10.70 (incl. postage and GST) from Harmony
Foundation, 1 183 Fort Street, Vicroria, British Columbia,
VBV 3LL (604) 380-3001, Fax: 380-0887.

‘The Environmental Address Book, How to Reach the
Environment’s Greatest Champions and Worst Offenders
Michael Levine. New York: PUTNAM, 1991. A user-friendly
resource with some helpful discussions and an international

arientation.

Envisioning a Sustainable Society, Learning Our Way Out
Lester W. Milbrath. Albany: State University of New York,
1989. A I:IIEEL.ISSIDH of sustainability from a social learning
perspective.

“The Gaia Atlas of Green Economics

Ekins, Hilmann and Hutchinson, eds. Teratito: ANCHOR-
DOUBLEDAY, 1992. A good texthook with a tremendous
amount of information and lots of visuals. £

Global Network

Directory of community-based groups. $25. Available from
Falls Brook Centre, RR 1, Hartland, New Brunswick,

EQ] INO. {506] 375-8143, fax: 375-4211.

Grcen Cities: Ecolologically Sound Apprmrhes to
Urban Space -
Montreal: BLACK ROSE BOOKS, 1990,

Household Ecateam Workbook i
David Gershon and Robert Gilman: Editor-in-chief
(Canadian edition): Paul Payson. Uxbridge, ON: Global

Action Plan for the Earth, Canada. 180 pp. A six-month
program to bring your household into environmental
halance.

In :he-Cmnpuny of Others, Making Cmnmlnﬂitﬁ' in the

- Modern Warld

Claude Whitmyer, ed. New York: PUTNAM; 1993. A well-
rounded and hielpful collecrion of works. _

Investing In Natural Capital: The Ecological Economics
Approach to Sustainability.

A.-M. Jannson, M. Hammter, Carl Folke, Robert Castanza
eds. Washington, DC: ISLAND PRESS, 1994,

Invested in the Common 'G’ﬂﬂd Economics as if the Earth
Mattered

Susan Meeker-Lowry. Montpelier, VT: NEW SOCIETY
PUBLISHERS, 1994, '

Living With the Land: Communities Restoring the Earth
(A project of the British Columbia Environment and

Development Working Group and IDERA), Christine Meyer .

and Faith Moosang, editors. Gabriola Island, BC: NEW
SOCIETY PUBLISHERS, 1992,

A collection of stories from communities which were
asked: “How is your community managing tomeet your needs
and aspirations and those of furure generations, while living
within the ecological limits of your region and the Earth?
Tell us how you live and from that we'll learn about develop-
ing qusramahl!qr

Naming the Moment: Political Analysis for Action: A
manual for community groups _

Deborah Barndr. Toronto: Jesuit Centre for Social Faith and
Justice, The Moment Project, 1989. This step-by-step process
starts with people’s daily experiences and helps them analyze
the conditions of their lives, so they can act together to
change these conditions more effectively, -

- No Place Like Home: Building Sustainable Communities

Marcia Nozick, 1992, 530 from the Canadian Council on
Sacial Development (CCSD), 55 Parkdale Avenue, Ottawa,
Ontario, K1Y 4G1. (613) 728-1865, fax: 728-9387. Chal-
lenges the conventional wisdom on social and economic
development-and provides an alternative vision of haw we
can develdp sustainable communities.

HARMOMNY FOUNDATION
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Putting Power in its Place: Create Community Control!
Christopher and Judith Plant, editors. Gabriola Island, BC:

~ NEW SOCIETY PUBLISHERS, 1993; Contributors put

| &
)
'

forward workable models of how we might restructure society
to better represent the diversity of its parts through the
devolution of povernment.

Seeing the Forest Among the Trees: The Case for
Wholistic Forest Use
Herb Hammond. POLESTAR PRESS, 1991. $46.95.

State of the World Annual Reports

An excellent up-tﬂ-dare source of data from the World
Watch Instirute. Available from W.W. Norton & Company,
500 Fifth Avenue, New York, N.Y. 10110

Sustainable Cities: Concepts and Strategies for
Eco-City Development

Bob Malter, Lois Arkin, Richard Crenshaw, editors. Los
Angeles, CA: Eco-Home Media, 1992. For more informa-
tion, call (213) 662-5207.

Sustainable Development of the Biosphere
W.C. Clark and R.E. Newman, eds. New York: C:"!MERIEEE
UNIVERSITY PRESS, 1986,

Toward Sustainable Communities: A Resource Book for
Municipal and Local Governments

Mark Roseland,1992. National Round Table on the Environ-
ment and the Economy, 1 Nicholas Street, Suire 1500,
Ottaws, Ontario KIN TBT (613} 992.7 1889, fax: 992-7385,
This book 15 a storehouse of practical information for people
wanrting to move their community toward sustainability,

World Enwvironmental Handhook: A Directory of Natural
Resource Management .

Agencies and Non-govemmental Organizations in 145
Countries. Baker, Bassetr and Eglingron, eds. New Yurk
World Environmental Center, 1985.

Your Resource Guide to Environmental Ovganizations
John Seredich, ed. Irving, California: SMILING DOLPHIN
PRESS, 1991. An extensive review of mainly .S, NGOs,
tederal and state organizations. '

HARMONY FOUNDATION

Additional r;euding

Deep Ecology
Devall and Sessions. Salr Lake City, Utah: Gibbs M. Smuh

Inc., 1985, The classic, original deep ecology statement.

Green Politics

Fritjof Capra and Charlene Spretnak. New York: E-P.
DUTTON INC., 1984. The authors introduced the Green
Party: politics movement to North America.

-.Hmling the Wounds, the Promise of Ecofeminism.

Judith Plant, ed. Santa Cruz: NEW SOCIETY PUBLISHERS,

1989. A classic and essential anthology.

The Turning Point

Fritiof Capra. Teronto: BANTAM BOOKS, 1982, Prabably
the best historical review of the old paradigm
(unsustainability) and intreduction to the new paradigm.

Where the Wasteland End.i Politics and Transcendence in
Postindustrial Society

Theodore Roszak. New York: [I_‘JUELEDA‘r & COMPANY
INC., 1972 This book follows a string of classic treatments of
North American counter-culture from the 1960s.

Wisdom of the Elders :

Peter Knurson and David Sutuki. Toronto: STODDART
PUBLISHING CO: LIMITED, 1992. A beautiful treatment of
the age-old wisdom of indigenous peoples with current
applications to our scientific culture in ecological crisis.

Selected videos and films

Adam's World

Donna Read (Dir. ). THE NATIONAL FILM BOARD OF
CANADA, 1988. A wonderful (and funny) dissection. of how
we got into this eco-mess by Elizabeth Dodson Gray, noted

! ecologist and theologian,

Guideposts for a Sustainable Future

A video (1990), and book, Planning for Seven Generations.
Mike Nickerson. Hull, QC: VOYAGEUR PUBLISHING,
1993. Both available from: Guideposts, PO Box 374,
Merrickville, Onrario, KOG 1NQ,




Mind Walk

PARAMOUNT STUDIOS with MIND WALK PRODUC-
TIONS, 1991. Liv Ullmann, John Heard and Sam Waterston
discussing unified field theory, ecn|0gi|:al pr_nhlr:ms and the
meaning of life. Based on The Tuming Point by Fritjof Capra.
Available on video.

Positive Action for the Environment

HARMONY FOUNDATION OF CANADA. Hosted by
Gordon Pinsent, this 24 minute video is packed with practi-

" cal how-to information on environmental action. The

accompanying 36-page community projects booklet helps

groups organize a variety of community environmental

projects. Available from The Harmony Foundation,

1183 Fort Streer, Victoria, B.C. VBV 3L1. (604) 3803001,

fax: 380-0887.

We're the Boss! ’
THE NATIONAL FILM BOARD, Focuses on the Evangeline
Districe in MNova Scotia. This Acadian community has built a
strong local economy through a variery of co-operative
ventures, The process to get the community together is
referred to as "kitchen table meetings”.

For more film and video listings, contact your local office of
the National Film Board of Canada or a local non-profic

" artist-run pallery or film/video centre. They will be able to

assist you in your search. You can akso try your library for
research materials on film/video. ]
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GLOSSARY

HARMOMNY FOUNDATION

. Appropriate technology: Low-cost, low-impact technology for small-scale use.

Efﬂdﬂgﬂdﬂﬂﬁfﬂ: Capable of decaying via the action of living organisms.
ﬂiﬂf&gfﬂﬂ: An area that constitutes a-natural ecological community.
Biosphere: The thin covering of the planet that contains and sustains life,

Carrying Caputil}': The maximum equilibrium puml}er of otganisms of a
particular species that can be supported indefinitely in a given environment.

Consensus: A decision-making process whereby everyone’s perspective is heard i
and given equal weight and the decision arising has the support of the full group.

Ernsysrem: A self-sustaining and self-regulating community-of organisms inter-
acting with each other and the environment. Can apply equally to an area of land,
an ocean or the eritire planet. :

Environment: Combination of external condirions influencing the life of an
individual or population who are also a part of that system. -

Green consumerism: A demand for safe and high quality consumer products by
supporters of a movement that espouses global environmenal protecrion,
bioregionalism, social responsibility, and non-vielence. Implies a rejection of
wasteful consumption.

lﬂbh?ﬁ'lg: To solicit or try to infliience the actions of sameone, especially public
or elected officials.

SIlifﬂﬁlﬂﬁml}': The ability of present generations to meet their needs without
Compromising the needs of future generations {United Nations World Commission
on Environment and Development).




ABOUT
HARMONY
FOUNDATION

Harmaay Feundotian promstes
coopatation and educalion b mest aur
eavirenmant and development thellangss.
Our wducosioh programs and mabarials
provide people ond neganizations with (he
prodical knewledge ond deills that inspira
ond promoe postve snvironmantol acsion.
Our werk has beee recogriaed by the
United Wations Environment Programme
with @ Global 500 Award (1792} and with
o Commemonlih Foundation Felficivehip
(1994) for prometing Comménweeith
understanding. Hormeey Foundation
dovelogs programs and miatarils for:

Edwcotors: The insfitute for Environmentol Volues Eduration

The Institiste develdps practical teaching and leadership skills for educarors and community leaders, who can belp us
re-shape our yoals and practices t create 2 susminable furare. The Insrinure’s dynamic 8-day Summer Program brings
rogether educators from scross Canada and around the waald 1o explore plobal, community ord peréenal envirosrment
and development issues. They share and leamn innovative and effective etz for thetr classtooms and communities
Shorr warkshops and resoutce materals for environmental values education have also been developed.

Communities: S0mmunity

Lising  cooperative process thar involves all memben of the commumiry, Harmony has pssisted varlous eomimimities to
successfully create sustainable community plane Through ECOmmunity, we developed Discovering Your Community
10 hielp individuals and groeps in e research and development of & sustainable communicy plan for their area.

The Workplace: GraonWorks

Warkplace Guide; Proctical Action for the Enwiranment, a 176-page planning and reference workbhook, provides
thorough and practical infonmation for inmraducing enviromnentl improvemenits and enables users to developa
comprehensive environmencal sttegy. Chaprers included energy, hasardous materials, waste, water, tmnsporarion,
putchasing, propeny management, education and training, and commenicy Gutreach.

Theough a series of successful projects with individual orgenizationes and municipalities, Haroiony developed
GreenWorks, a reaining program to evaluare and improve workplace environmental practices (proprams with
individuals or groups ane selectively done ),

Children: Growing Up Graen

Our leamning materials foe children encourage positive envitonmenital Yalues and skills and tmnsform hope into acthon.

Environmentol Leadetship

Hapmerny aed the Inssitute encourage progressive leadership and work o bring rogecher diverse professionals wo find
conpertive wisys to respond - emvirdnment dnd development isses, We nlso advise a number of organizations and
encourage the dil:ll'r!dt!'}lﬂz while especially promiing Canadian beadérship in the p#lubal campaign for envimnmen-

til progress:

Other Public and Community Education Materials

Hammony has an exrensive libmary of pracrical, easy-to-use publications inchuding:

Huome & Family Guide: Practical Action for the Enviranment (80 pp.} bebps individuals coneribue ro cnﬂmﬂm:nral
sofurions (n their daily Hives;

Community Workshops for the Enviranment (60 pp.) belps oeganizers d:vcth:'. orpganize and give prm:nc.'ﬂ environ-
mental action workshops.

Pagitive Action for the Ensironment (24 min, video with a 30 pp. seriviey booklet) presetits practical demorstrarions
of everyday acrinns that will benefit out envirenment.

You and Hormeny: fnvesting in the Fulur

& hiealthy furore depends on our personal commirment ro serion weday. ot Harmoiy to continoe oo help you and
orhers take poaitive action, we need your help) By donnring, you share in the essential #fom to secure 3 sustainable
future. Be 4 par of d real specess sons oné which provides lasting benefirs.

T make & donarion or ro recesve micrmarion on gar progesms o our-publicarion list, please write ro us
Hirmony Foundation of Canada

118% Fort Strest

Victoria, British Columbia, Canads, VAV IL1

Telephone (604] 380-3001; fax (604) I80-0887

Our Orrawi affice ¢analso help vou with publication orders:
Harmony Foundation of Canada

2024145 Speuce Stower.

Oitawa; Omtario, Canads; KIR 6P1

Telephone (613} 230-539; fax (613) 238- 6470

Charitahle rax recelpes e isued for donations over 310,
Chpeleable number: 0727149-21-10.
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